Bournemouth, Dorset & Poole MAA — Business Growth

13 May 2009, 08.30 — 10.30 hrs., Burraton House, Poundbury, Dorchester.

Agenda

Purpose of meeting: develop an action plan to deliver the business growth strand of
the MAA, including prioritisation of actions, identification of resources (available and
needed), and partners and structures for delivery.

1. Notes from previous meeting (9 March 2009) and progress reports on
actions.

2. Development of action plan — preparation of draft for consideration by
MAAA Board.

3. Possible projects:-

e Social enterprises?
e Bank of Wessex?

4. MAA business Growth Group: terms of reference and membership.
5. Schedule of meetings for 2009.

6. Any other business.



