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EXECUTIVE SUMMARY 
 
This report presents an Action Plan for building a successful Green Knowledge Economy (GKE) in the 
Bournemouth, Dorset and Poole (BDP) Sub-Region, based on consultations with local stakeholders 
between July and September 2009. It is recommended to the MAA Board as an Action Plan made up of 
programmes and projects framed by the GKE concept.  
 
Chapter 2 explains the GKE concept, a term coined by Professor Mark Hepworth and applied for the 
first time in this MAA Action Plan. The shift of green priorities to the centre of the economy and society 
has released new market forces globally and locally, with changes in regulation, technology and 
industry combining to create a new scenario for 21st century economic development. We dub this 
ǎŎŜƴŀǊƛƻ ǘƘŜ ΨDǊŜŜƴ YƴƻǿƭŜŘƎŜ 9ŎƻƴƻƳȅΩΣ ŀƴŘ ǎƘƻw that it is already implicit in the MAA goal of 
maximising the synergies between the environment and the economy. Further by adopting the GKE as a 
conceptual framework and strategic planning tool, we highlight the potential competitive advantage to 
be gained from the BDP Sub-Region taking the same direction as UK and South West economic policy. 
This convergence should enhance funding prospects, while increasing the profile of the BDP Sub-Region 
to private and public sector investors and to ǘƘŜ ŀǊŜŀΩǎ ōǳǎƛƴesses, residents and education sectors.  
 
Chapter 3 explains how we identified, selected and grouped the project options submitted by 
stakeholders and discussed at the 30th September Workshop held in Bournemouth. The four 
programmes for channelling projects are as follows (goals in brackets): 
 

 The Green Built Environment Programme: To create a low-carbon, high quality modern built 
environment, maximising the creation of job, training and business opportunities in the 
construction and EGS sectors 

 The Green Business Innovation Programme: To accelerate the diffusion of low-carbon, resource 
efficiency technologies and practices, while boosting SME productivity and the EGS supply sector 

 The Natural Capital Programme: To increase the use and non-use economic value of the Sub-
wŜƎƛƻƴΩǎ ƴŀǘǳǊŀƭ ŎŀǇƛǘŀƭ ŀǎǎŜǘǎ όǘƘŜ ǎǳƳ ƻŦ ƴƻƴ-renewable resources, cropland and pastureland, 
forested areas and protected areas, as well as water resources and ecosystems)  

 The Creative and Cultural Programme: To improve the growth, competitiveness and employment 
performance of the Sub-wŜƎƛƻƴΩǎ ŎǊŜŀǘƛǾŜ ŀƴŘ ŎǳƭǘǳǊŀƭ ƛƴŘǳǎǘǊƛŜǎ 

 
We also recommend developing a Green Transportation Programme as soon as possible.  
 
CǊƻƳ ǘƘŜǎŜ ǇǊƻƎǊŀƳƳŜǎ ǿŜ ǿŜƴǘ ƻƴ ǘƻ ƛŘŜƴǘƛŦȅ ΨŦƛǊǎǘ ǿŀǾŜΩ ǇǊƻƧŜŎǘǎ ǿƘƛŎƘ ǿŜǊŜ ƳƻǊŜ advanced in 
their preparation and around which there appeared to be a stakeholder consensus as to their 
significance and immediate potential impacts. These projects are listed below: 
 

 Shared sustainable procurement ǘƻ ŀŎŎŜƭŜǊŀǘŜ ǘƘŜ ŀŘƻǇǘƛƻƴ ƻŦ ΨƎǊŜŜƴ ǎǘŀƴŘŀǊŘǎΩ ōȅ ǘƘŜ {ǳō-
wŜƎƛƻƴΩǎ SME population, thereby reducing emissions in public sector supply chains and the 
commercial/industrial sector 

 The Digital Sub-Region to ensure equal access to state of the art broadband infrastructure across 
the whole of the Sub-Region, and to accelerate ICT innovation in the Sub-wŜƎƛƻƴΩǎ {a9 ǇƻǇǳƭŀǘƛƻƴ ς 
ǿƛǘƘ ǇǊƻŘǳŎǘƛǾƛǘȅ ōŜƴŜŦƛǘǎ ǳǇ ǘƻ мл҈ ŀǘ ǘƘŜ ƭŜǾŜƭ ƻŦ ǘƘŜ ŦƛǊƳΣ ŀƴŘ ΨƎǊŜŜƴ L/¢Ω ōŜƴŜŦƛǘǎ ŦǊƻƳ 
economies of scope in multiple-use of energy (smart metering) and transport (zero-carbon 
telework) 

 Green Homes ς Retrofit to reduce emissions in the household sector, improve the quality and 
energy costs of housing, and create jobs in sustainable construction and the environmental good 
and services (EGS) sector 
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 Woodfuel District Heating System to create alternative energy infrastructures (and meet 
Government/EU targets) and generate new EGS job and business opportunities 

 EGS Mapping and Cluster Development Study to baseline and understand the size, growth and 
composition of the EGS sector, and its partnership and support requirements 

 Creative Business Association and Biennale to strengthen the institutional capacity of the creative 
and cultural businesses and to create a stronger national and international profile for the Sub-
Region. 

 
We have provided indicative costs for the first wave projects only. These are of course subject to how 
ambitious the MAA partners wish to be ς their attitude towards financial and political risk. The final 
chapter suggests a governance option for the Action Plan and recommends a strong marketing strategy 
for the GKE strategy, including a high-profile conference for 2010.  
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1 INTRODUCTION  
 
 
In July 2009 the MAA Board for the Bournemouth, Dorset and Poole Sub-Region commissioned 
Geoeconomics to produce an action plan for the Green Knowledge Economy.  
 
The Board wanted the Green Knowledge Economy (GKE) model and Action Plan to:  
 

 Reflect the uniqueness of the local economy and market trends. 

 Be understood by a wide audience of businesses, residents and the education sector. 

 Provide strategic direction to the MAA Board and its Councils, which would help enable a business-
led response to climate change. 

 
This report presents the GKE Action Plan developed with local stakeholders between July and 
September 2009.  Its sets out a series of projects which, if implemented, would create a step change in 
the development of BDP as a Green Knowledge Economy in a manner that both responds to climate 
change and benefits local businesses and residents.  Implementing this Action Plan will require the 
political will of all constituent authorities to work together in new ways.   It is the start of a journey but 
one which has the backing of a wide range of stakeholders ŀǎ ŜǾƛŘŜƴŎŜŘ ōȅ ǘƘŜ a!! .ƻŀǊŘΩǎ 
confirmation that one of the major objectives of this work ς to reach and build up a wide audience for 
the GKE agenda ς has been met.    
 
DŜƻŜŎƻƴƻƳƛŎǎ 5ƛǊŜŎǘƻǊ aŀǊƪ IŜǇǿƻǊǘƘ ŎƻƛƴŜŘ ǘƘŜ ǘŜǊƳ άƎǊŜŜƴ ƪƴƻǿƭŜŘƎŜ ŜŎƻƴƻƳȅΩ ƛƴ ǘƘŜ ŎƻǳǊǎŜ ƻŦ 
researching the BDP Envisioning report, produced for the MAA Board in May 2009. The term has 
resonated strongly with all stakeholders. However it is novel and warrants an explanation.  

1.1 Why the Green Knowledge Economy?  

 
The answer to this question lies in the MAA document itself. ¢ƘŜ a!! ŀǎǇƛǊŜǎ ǘƻ ōǳƛƭŘ άa successful 
knowledge-ōŀǎŜŘΣ ƘƛƎƘŜǊ ǾŀƭǳŜ ŜŎƻƴƻƳȅέ ǿƘƛŎƘ ǿƛƭƭ ǊŜŀƭƛǎŜ ǘƘƛǎ Ǿƛǎƛƻƴ ŦƻǊ ǘƘŜ {ǳō-Region:  
 

A strongly performing economy characterised by a greater concentration of higher skilled, 
higher paid jobs than now and to do this while respecting and protecting our unique 
environmental assets.  

 
A major plank of the a!! ǎǘǊŀǘŜƎȅ ƛǎ ǘƻ ƳŀȄƛƳƛǎŜ άthe synergies between the environment and 
ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘέΦ Lƴ Ŝǎǎence the goal of the MAA is to build a knowledge economy in which the 
environment is an integrŀƭ ŘǊƛǾŜǊ ƻŦ ƎǊƻǿǘƘ ŀƴŘ ŎƘŀƴƎŜΧΦ ŀ ΨƎǊŜŜƴ ƪƴƻǿƭŜŘƎŜ ŜŎƻƴƻƳȅΩΦ  
 
TƘŜ ǎǘǊŀǘŜƎƛŎ ŘƛǊŜŎǘƛƻƴ ƻŦ ǘƘŜ a!! ƛǎ ŜƴǘƛǊŜƭȅ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ DƻǾŜǊƴƳŜƴǘΩǎ ƭŀǘŜǎǘ ǘƘƛƴƪƛƴƎ ƻƴ 
BritainΩǎ economic future. According to the Cabinet Office report, Jobs of the Future (September, 2009):  
 

It is clear that, as a knowledge economy, the UK will increasingly compete based on the 
commercial value of its ideas and the higher level skills of its people. (p.6, emphasis added)   

 
The report identifies three big drivers of economic growth ς globalisation, technology and the low 
carbon economy ς and offers this ΨƎǊŜŜƴ ǎƪȅΩ ǎŎŜƴŀǊƛƻ ŦƻǊ ǘƘŜ ¦YΥ 
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²ŜΩǊŜ ƘŜŀŘƛƴƎ ǘƻ ŀ ŦǳǘǳǊŜ ǿƘŜǊŜ ŜǾŜǊȅ Ƨƻō ƛǎ ƎƻƛƴƎ to need to be a green-collar job. The global 
shift to low carbon demands a 21st century industrial revolution that will impact on every area of 
our lives. (p.11)  

 
TƘŜ DƻǾŜǊƴƳŜƴǘΩǎ ƳƻŘŜƭ ƻŦ the knowledge economy has changed since the 1990s. Its new dimension is 
the low carbon economy. This policy shift has come about for various reasons. Green priorities ς 
tackling climate change, greater resource efficiency and eco-systems protection ς have entered public 
debate. EU and UK regulatory, technological and industrial trends have built up and combined over the 
last two decades. Governments at all levels ƘŀǾŜ ŜƳōǊŀŎŜŘ ǘƘŜ ΨƎǊŜŜƴ ŜŎƻƴƻƳȅΩ ŀǎ a route out of the 
recession.  
 
The South West has moved in line with thŜ DƻǾŜǊƴƳŜƴǘΩǎ ƴŜǿ ƳƻŘŜƭ ƻŦ ǘƘŜ ƪƴƻǿƭŜŘƎŜ ŜŎƻƴƻƳȅ. The 
Ψƭƻǿ ŎŀǊōƻƴ ŜŎƻƴƻƳȅΩ ƛǎ ƻƴŜ ƻŦ three core priorities in the South West RDA Corporate Plan (2009-11), 
alongside the general ǇǊƛƻǊƛǘƛŜǎ ƻŦ ŎǊŜŀǘƛƴƎ ΨǎǳŎŎŜǎǎŦǳƭ ǇƭŀŎŜǎΩ ŀƴŘ ΨŎƻƴŘƛǘƛƻƴǎ ŦƻǊ ǇǊƻŘǳŎǘƛǾƛǘȅ-led 
ƎǊƻǿǘƘΩΦ Building a successful knowledge economy in the South West is still the goal of the Regional 
Economic Strategy ς now ƛǘ Ƙŀǎ ŀ ǎǘǊƻƴƎ ΨƎǊŜŜƴΩ ŘƛƳŜƴǎƛƻƴΦ  
 
Thus, the GKE Action Plan for the BDP Sub-Region is consistent with national and regional policy trends. 
The challenge and opportunity facing the MAA is how to spur on the growth of a sub-regional GKE that 
will have benefits for local businesses and local people. Adopting the GKE framework for its Action Plan 
is a significant step for the MAA partners to take in meeting this economic challenge.  

1.2  Our Approach 

 
We have taken a participative approach to developing the Action Plan.  Through workshops and one-to-
one meetings, we have built up a shared understanding and commitment to building a Green 
Knowledge Economy and identified projects which are seen as local strategic priorities by local 
stakeholders.   
 
One of the key principles of our work has been to produce an Action Plan which focuses the MAA on 
delivering a small number of strategic projects based on the power of a negotiated consensus. This will 
require the political will to collaborate at the sub-regional level, new forms of joint working and the 
allocation of staff time and resources to prepare and implement these projects. Pooling resources is 
likely to lead to better results and will help compensate for the budget constraints on individual 
authorities and partners.  

1.3 Plan of the Report 

 
The report is organised as follows:  
 
Chapter 2 sets out the Green Knowledge Economy Framework ς its rationale, basic elements and 
format as a strategic planning tool.  
 
Chapter 3 explains the process used for Project Identification and Selection, and also the four 
programmes used to group individual project concepts.  
 
Chapter 4 sets out the Programmes and Projects that comprise the Action Plan; attention focuses on 
ΨŦƛǊǎǘ ǿŀǾŜΩ ǇǊƻƧŜŎǘǎ ŀƴŘ ǘƘŜƛǊ ŜǎǘƛƳŀǘŜŘ ŀƴŘ potential outcomes/benefits and costs.  
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Chapter 5 proposes Management and Delivery Arrangements for moving forward with project 
preparation and delivering the Action Plan, as well as next steps and estimated costs for the next phase 
of project preparation.   



 

 

 

 

 

 

6 

2 THE GREEN KNOWLEDGE ECONOMY FRAMEWORK  
 
 
This chapter explains the GKE Framework used to develop the action plan. The Framework is presented 
firstly as a conceptual schema or descriptive model, and then as a strategic planning tool. It is 
worthwhile starting with the rationale for the GKE model, which originally appeared in the Envisioning 
report for the MAA Board.  

2.1 The Rationale for Re-thinking Strategy 

 
The dual aims of the MAA are to bring about rising levels of prosperity and sustainability. Improvement 
in relative earnings is the main measure of increasing prosperity, the national average being a 
benchmark. The MAA does not include similar outcomes for sustainability; however, these can be taken 
as the carbon emission-cut targets to which the MAA authorities are already committed to in the BDP 
Energy Efficiency Strategy and Action Plan.1  
 
The MAA target for median earnings is to close the gap between the Sub-Region and the Great Britain 
average. This earnings gap and its relationship to the BDP knowledge economy were identified in the 
Performance Assessment report (July 2008). A baseline pre-recession picture of the BDP knowledge 
economy is given in Chart 2.1. The ƎǊŜȅ Řƻǘǎ ǊŜǇǊŜǎŜƴǘ ŀƭƭ ƻŦ .ǊƛǘŀƛƴΩǎ local authorities; the Sub-Region 
and national average are shown by the green and red dots respectively.  
 
Chart 2.1: The Competitiveness of the BDP Knowledge Economy, 2007 

 
Source: Geoeconomics, ONS 

 
The Geoeconomics Index measures the share of total employment in knowledge-intensive private 
sectors ς such as high technology and engineering, energy and communications, financial and business 
services and creative and cultural industries. The strong correlation between the Index and median 

                                                 
1 The Bournemouth, Dorset and Poole Energy Efficiency Strategy and Action Plan (February 2009) has a target of achieve a 

30% reduction in CO2 emissions by 2020, relative to 2005, in line with national targets.  
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workplace earnings implies ǘƘŀǘ ŀƴ ŀǊŜŀΩǎ ǊŜƭŀǘƛǾŜ ƛƳǇǊƻǾŜƳŜƴǘ in earnings ς against other places and 
the national or regional average ς requires a growing presence of business employers in knowledge-
intensive sectors.  
 
As Chart 2.1 shows the BDP Sub-Region was under-represented in private knowledge-intensive sectors 
in 2007, such that median workplace earnings were below the national average. We estimate that 
about 8,000 jobs would need to have been in private knowledge-intensive sectors in 2007 for the Sub-
Region to have matched the national average on earnings performance. Looking forwards, and bearing 
in mind the Growth Point targets, it is clear that the BDP knowledge economy will need powerful 
business drivers to close the earnings gap.  
 
There are marked differences between the competitive positions of the various BDP local economies. 
The Conurbation economies matched the national average ς but ideally they should be performing well 
above ǘƘŜ ŀǾŜǊŀƎŜ ǘƻ ŦǳƴŎǘƛƻƴ ŀǎ ΨƎǊƻǿǘƘ ƘǳōǎΩΦ Prior to the recession, which has been more severe in 
the conurbation, earnings growth in Poole and Bournemouth out-paced the national average. However, 
Dorset lost ground nationally, and ǘƘŜ /ƻǳƴǘȅΩǎ workplace and residence-based earnings performance 
are still well below ǘƘŜ ƴŀǘƛƻƴŀƭ ŀǾŜǊŀƎŜΦ 9ǎǎŜƴǘƛŀƭƭȅ .5t Ƙŀǎ ŀ Ψǘǿƻ-ǎǇŜŜŘΩΣ ǳǊōŀƴ-rural economy. The 
Conurbation knowledge economy is Ψǘƻƻ ǎƳŀƭƭΩΣ ǿƘƛƭŜ ǘƘŜ /ounty (rural-coastal) knowledge economy is 
Ψǘƻƻ ǘƘƛƴΩΦ  
 
Even before the recession employment and enterprise trends in the BDP knowledge economy were a 
cause for concern. With respect to employment growth, the Sunseeker supply chain and the ŀǊŜŀΩǎ 
large financial companies stood out, with Business Services following national trends. Public services 
generated 25% of new jobs between 1998 and 2007. The enterprise growth trend was more revealing ς 
with the exception of modest growth in creative and cultural industries, the only private sector driver in 
the BDP knowledge economy was Business Services.  
 
The Performance Assessment ǊŜǇƻǊǘ ǎƘƻǿŜŘ ǘƘŀǘ ǘƘŜ ΨǿǊƛǘƛƴƎ ǿŀǎ ƻƴ ǘƘŜ ǿŀƭƭΩ ōŜŦƻǊŜ ǘƘŜ ǊŜcession. 
Knowledge-intensive employment and business growth was highly dependent on a few private sectors - 
the public sector effectively masked these structural imbalances. The challenge facing the MAA 
partners is to create new dynamics around a more balanced economy. This challenge is UK-wide.  

2.2 A Paradigm Shift 

 
Chart 2.2 shows the shifts in policy focus that are required if the MAA partners commit themselves to 
evolving the BDP sub-region into a Green Knowledge Economy.  

Chart 2.2: A Paradigm Shift in Economic Development  
The Knowledge Economy 

(20C Vision) 
The Green Knowledge Economy 

(21C Vision) 

 
Competitiveness 

 
Intangible Capital 

 
Wheels and Wires (2W) 

 
Services and High Technology 

(Financial & Business Services/ICT) 
 

Skills - Graduates 

 
Sustainability 

 
Intangible, Produced and Natural Capital 

 
Wheels, Wires, Watts, Waste and Water (5W) 

 
All Sectors 

(Environmental Goods and Services/ICT) 
 

Skills ς Graduates and Skilled Manual/Process  
 

Source: Geoeconomics 
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ü Sustainability is a more balanced goal of GKE-based economic development. Impacts and progress 
should be measured in three dimensions: economic (e.g. earnings), environment (e.g. emissions) 
and equity (e.g. inequality in earnings and environmental quality). These measures have to be 
incorporated into the MAA, if the GKE model is formally adopted.  

 
ü Wealth creation in the GKE is based on three types of capital: intangible capital (human capital and 

social capital); produced capital ς urban land and physical infrastructure, and plant and equipment; 
and natural capital ς rural land (forestry, agriculture) and conservation areas, marine and coastline 
resources and environments. The MAA includes target outcomes for human capital, at level 4 but 
not level 3; it is weighted towards strategic road transport connectivity (external and internal 
access), but excludes locally-led major regeneration schemes (town centres); there is no mention of 
the Sub-wŜƎƛƻƴΩǎ ƴŀtural capital endowments. Effectively, the MAA is biased towards one type of 
intangible (human) capital, and one type of produced capital (transport). A new GKE-based MAA 
would need to reflect a more balanced approach to developing the Sub-wŜƎƛƻƴΩǎ ǿŜŀƭǘƘ-creation 
assets.  

 
ü The 5W infrastructure of the GKE includes transport and telecommunications as well as energy, 

water and waste. The latter are now areas of technological innovation, market growth and rising 
incomes. Waste-to-energy businesses, such as Dorset-based New Earth Solutions, are now part of 
ǘƘŜ άLƴŘǳǎǘǊƛŀƭ .ƛƻǘŜŎƘƴƻƭƻƎȅ {ŜŎǘƻǊέΦ aŀǊƪŜǘǎ ŀƴd technologies are converging ς for example, 
ΨǎƳŀǊǘ ƎǊƛŘǎΩ ŦƻǊ ƻƴ-line ƳŜǘŜǊǎ ŀƴŘ ΨŜƭŜŎǘǊƛŎ ŎŀǊǎΩΦ L/¢ ƛǎ ŀ Ǿƛǘŀƭ ǇŀǊǘ ƻŦ ǘƘƛǎ ƴŜǿ р² ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΦ 
The BDP economy will be boosted by a renaissance in familiar infrastructures, convergence with 
next generation ICT networks and the building of an Intelligent, Multi-Modal Transport System 
όΨǿƘŜŜƭǎ ŀƴŘ ǿƛǊŜǎΩ ŎƻƴǾŜǊƎŜƴŎŜύΦ Legally binding low carbon targets (emissions and renewable 
energy) are accelerating the development of this 21st century infrastructure, although there is 
concern over the slow rate of progress and the piecemeal and small-scale nature of schemes 
(Department of Energy and Climate Change, April 2009).  

 
ü As Chart 2.2 shows, the GKE model is more balanced and inclusive in terms of its sector coverage, 

and its basic thrust can be summarised invoking the lyrics of Olivia Newton-WƻƘƴΩǎ ƎƻƭŘŜƴ ƻƭŘƛŜΥ 
ά[ŜǘΩǎ ƎŜǘ ǇƘȅǎƛŎŀlέ! The GKE creates potential for a manufacturing and logistics renaissance, 
particularly in engineering and construction, for localisation in food and drink supply chains and for 
developing eco-tourism and environmental management as knowledge-intensive sectors. At the 
heart of these industrial transformations ς driven by changes in regulation and technology ς is the 
dynamic Environment Goods and Services (EGS) sector.  

 
ü Finally, the GKE calls for a more balanced approach to learning and skills, with less emphasis on 

graduates, and more emphasis on skilled manual workers and (technology/business) process 
workers. Employers have warned of .ǊƛǘŀƛƴΩǎ ǎƪƛƭƭǎ ŘŜŦƛŎƛǘ ŀǘ ƭŜǾŜƭ оΣ ŎƻƳǇŀǊŜŘ ǘƻ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǊƛǾŀƭǎ 
such as Germany. A major implication is that the plant and equipment needed to construct the GKE 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǿƛƭƭ Ƴƻǎǘƭȅ ŎƻƳŜ ŦǊƻƳ ŀōǊƻŀŘΦ ²Ŝ ǘƘǊŜŀǘŜƴ ǘƻ ōŜŎƻƳŜ ŀ Ψƴŀǘƛƻƴ ƻŦ ƛƴǎǘŀƭƭŜǊǎΩ ƛƴ ǘƘŜ 
DY9 ŜǊŀΦ ¢Ƙƛǎ Ǝƭƻōŀƭ ǘƘǊŜŀǘ ƛǎ ǿƘŀǘ ǘƘŜ DƻǾŜǊƴƳŜƴǘΩǎ [ƻǿ /ŀǊōƻƴ LƴŘǳǎǘǊƛŀƭ {ǘǊŀǘŜƎȅ ǎŜŜƪǎ ǘƻ 
counter. For the BDP GKE, the implication is that much of the technology and the high value jobs 
behind its research, development, production and marketing will leak out to other countries - 
unless local supply chains can be built up by working with engineering companies and related 
sectors.  In the GKE model, level 3 and level 4 skills are equally important because whole swathes of 
the economy ς including resource-based and production sectors ς could potentially be re-vitalised 
and localised, rather than being left to decline and migrate off-shore.  

 
In summary, the transition from a knowledge economy to a green knowledge economy is about a more 
balanced and inclusive pattern of long-term economic development.   
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2.3 The BDP Context  

 
Economic development is an evolutionary process and reflects the historical uniqueness of places. 
Through the interviews carried out for the Envisioning report, we were able to develop a historical 
understanding of the BDP economy, particularly the role of its natural capital in its growth and 
development.  Coastal resources made the area an important centre for the defence industry and its 
supply chains of engineering and advanced manufacturing companies. They also ŀŎŎƻǳƴǘ ŦƻǊ ǘƘŜ ŀǊŜŀΩǎ 
2012 Olympics opportunity, and the regeneration of the Portland-Weymouth maritime complex (and 
indirectly the new eco-homes development). The ΨƳŀǊƛƴŜ ǎŜŎǘƻǊΩΣ ƛƴŎƭǳŘƛƴƎ Sunseeker and its supply 
chain, Defas (the marine R&D arm of Defra), Poole Harbour/Port of Poole, the National Sailing Academy 
complex and most obviously the entire tourism-leisure sector have evolved around the Sub-wŜƎƛƻƴΩǎ 
natural capital advantages.  
 
Innovation in the GKE will depend on the local knowledge base. Here, the BDP Sub-Region appears to 
be well-placed in relation to the 9D{ ǎŜŎǘƻǊΦ Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘŜ Ψ5ŜŦǊŀ ŦŀƳƛƭȅΩ ό/ŜŦŀǎΣ 9ƴǾƛǊƻƴƳŜƴǘ 
Agency, Natural England and Forestry Commission), the Sub-Region boasts BournemoutƘ ¦ƴƛǾŜǊǎƛǘȅΩǎ 
world-Ŏƭŀǎǎ /ŜƴǘǊŜ ŦƻǊ 9ŎƻƭƻƎȅ ŀƴŘ /ƻƴǎŜǊǾŀǘƛƻƴΣ ŀƴŘ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ ϻпƳƛƭƭƛƻƴ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǊŜǎŜŀǊŎƘ 
portfolio. New Earth Solutions also has its R&D operations in Dorset. The challenge and opportunity is 
to develop these EGS knowledge assets into a sub-regional innovation system which benefits local 
firms.  
 
Our cluster analysis of the Sub-wŜƎƛƻƴΩǎ ƪŜȅ ǎŜŎǘƻǊǎ ǎƘƻǿǎ ǳǇ the importance of engineering firms ς 
such as Poole-based Hamworthy Combustion and Powermann, the electrical engineering contractor to 
the landmark Wave Project in Cornwall.  Engineering is a GKE ΨōŀŎƪōƻƴŜΩ ǎŜŎǘƻr - hence the Sub-
wŜƎƛƻƴΩǎ engineering companies need to be closely involved in BDP investment, technology, supply 
chain and skills initiatives.  
 
We have emphasised tƘŜ ΨǎƛƎƴŀǘǳǊŜΩ ǊƻƭŜ ƻŦ ƴŀǘǳǊŀƭ ŎŀǇƛǘŀƭ ς which is intrinsically place-based. The 
Jurassic Coast is not mobile! In the GKE model, intangible capital in the form of talent and skills is 
central to value creation in all sectors, including natural resource-based industries. Indeed the GKE 
transition is dependent on innovation, brainpower and entrepreneurship. Similarly, the quality of BDP 
produced capital in the form of urban land and infrastructure remains vital to economic success: major 
regeneration schemes in Poole and Bournemouth and a new smart, strategically connected and 
sustainable transport system will increase the Sub-wŜƎƛƻƴΩǎ ŎŀǇŀŎƛǘȅ ŦƻǊ ǿŜŀƭǘƘ ŎǊŜŀǘƛƻƴΦ   
 
Finally, the MAA and its governance structures and resources should be seen by every stakeholder as a 
social capital asset. It is important to note that the BDP MAA is the only MAA in the country which has 
adopted the environment as a core theme. Therefore, the MAA is a unique opportunity to build the 
¦YΩǎ ŦƛǊǎǘ ǎǳō-regional Green Knowledge Economy ς ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ¦YΩǎ ŦƛǊǎǘ ǿŀǾŜ Ψƭƻǿ ŎŀǊōƻƴ ŜŎƻƴƻƳƛŎ 
ŀǊŜŀǎΩΣ ǘƘŜ {ƻǳǘƘ ²Ŝǎǘ ǊŜƎƛƻƴΦ  

2.4 A Strategic Planning Tool  

 
wŜǎŜŀǊŎƘŜǊǎ ǘŜƴŘ ǘƻ ƭƻƻƪ ŀǘ ǘƘŜ ΨƎǊŜŜƴ ŜŎƻƴƻƳȅΩ ƛƴ ǘŜǊƳǎ ƻŦ ǘƘŜ ŜŎƻƴƻƳƛŎ ƛƳǇŀŎǘǎ ƻŦ ŎƭǳǎǘŜǊǎ ƻŦ ΨƎǊŜŜƴ 
strategiesΩ aimed at tackling climate change, improving resource efficiency and protecting eco-systems. 
Adopting this approach we created the strategic planning tool shown in Chart 2.3 ς The GKE Strategy 
Matrix.  
 
²Ŝ ǊŜǾƛŜǿŜŘ ǘƘŜ ŜƴǘƛǊŜ ǎǇŜŎǘǊǳƳ ƻŦ 9¦ ŀƴŘ ¦Y ΨƎǊŜŜƴΩ ǇƻƭƛŎƛŜǎ ŀƴŘ ǘŀǊƎŜǘǎ ǘhat presently impact on the 
BDP sub-region, and distilled them into the four clusters of activities shown as the row headings in the 
Matrix:  
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 Clean Energy 

 Green Buildings 

 Green Transport 

 Resource Management and Environmental Conservation 
 
The column headiƴƎǎ ǊŜŦŜǊ ǘƻ ǘƘŜ ŀǊŜŀǎ ƻŦ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ǿƘƛŎƘ ǘƘŜ ΨƎǊŜŜƴΩ ǎǘǊŀǘŜƎƛŜǎ ǿƛƭƭ 
impact upon:  
 

 Intangible capital ς skills, enterprise, innovation, finance, infrastructure and governance  

 Produced Capital ς urban land and infrastructure (5W) 

 Natural Capital ς natural resources and eco-systems 
 
¢ƘŜ ΨƛƴǘŀƴƎƛōƭŜ ŎŀǇƛǘŀƭΩ ŎƻƳǇƻƴŜƴǘǎ ŀǊŜ ƴƻǊƳŀƭƭȅ ƛƴǘŜǊǇǊŜǘŜŘ ŀǎ ǘƘŜ competitiveness drivers in the 
knowledge economy model. In the World Bank model of sustainable development, wealth creation 
assets include intangible capital plus natural and produced capital.  Given that sustainability rather than 
competitiveness by itself is the true goal of the Green Knowledge Economy we have included all three 
types of wealth creation assets.  
 
The extreme right hand columns of the GKE Strategy Matrix are for assessing the top level impacts of 
ΨƎǊŜŜƴΩ ŎƭǳǎǘŜǊ ǎǘǊŀǘŜƎƛŜǎΥ  
 

 Economic ς earnings (relative and absolute) 

 Environmental ς emissions  

 Social ς measures of social and environmental equity 
 
The MAA partners could, of course, add to these top-level impact indicators. It could add economic 
impact measures such as enterprise growth and improvements in skills and employment rates; 
environmental impacts could include waste reduction and better water quality; and, environmental 
equity could be measured by the incidence of fuel poverty, place-based inequalities in air quality and 
unequal access to green space.  The MAA partners will need to agree on what to select as their sub-
regional top-level indicators for GKE-based economic development. Currently the only top level 
indicator is earnings. 
 
The Matrix is a strategic planning tool for identifying when, where and how the MAA partners can make 
a difference. GKE projects, such as those identified in the course of this study, will fit into the Matrix as 
components of the four green clusters. Indeed a key criterion for evaluating project ideas and proposals 
submitted by BDP stakeholders (see Chapter 3) was that they fitted within the Matrix. On the basis of 
the projects submitted at this stage, we created four programmes for the Action Plan: the Green Built 
Environment Programme, the Natural Capital Programme, the Green Business Innovation Programme 
and the Creative and Cultural Programme.  
 
The Matrix defines the total potential field of the GKE, whereas the Action Plan programmes reflect the 
scope and direction of project initiatives within the BDP Sub-Region itself. Clearly these global and local 
fields of GKE activity will change over time, in response to regulation, technology and market trends ς 
and importantly the strength and success of local strategies and action plans. The GKE Matrix in this 
sense can be developed as a competitiveness benchmarking tool.  
 
The programme that we have added to the Action Plan which does not normally appŜŀǊ ƛƴ ǘƘŜ ΨƎǊŜŜƴ 
eŎƻƴƻƳȅΩ ǎŎƘŜƳŀ ƛǎ ǘƘŜ /ǊŜŀǘƛǾŜ and Cultural (C&C) Programme. There are four reasons for this 
addition: 
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 Certain branches of the C&C sector are linked into green economy value/supply chains ς for 
example, software, architecture, design and so on. 

 ¢ƘŜ /ϧ/ ǎŜŎǘƻǊ Ƙŀǎ ŀ ǊŀǇƛŘƭȅ ƎǊƻǿƛƴƎ ΨƎǊŜŜƴ ōǳǎƛƴŜǎǎΩ ŎƻƳǇƻƴŜƴǘ ς for example, ethical fashion 
and textiles and re-fabricated consumer items 

 ¢ƘŜ /ϧ/ ǎŜŎǘƻǊ ƛǎ ŀ ǊŜƭŀǘƛǾŜƭȅ Ψƭƻǿ ŎŀǊōƻƴΩ ǎŜŎǘƻǊ ƛƴ ǘŜǊƳǎ ƻŦ ǘƘŜ ƛƴǘǊƛƴǎƛŎ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ ƻŦ ƛǘǎ 
processes and products 

 The C&C sector Ƙŀǎ ǘƘŜ Ƴƻǎǘ ΨǇƭŀŎŜ-ƳŀǊƪŜǘƛƴƎΩ ǇƻǘŜƴǘƛŀƭ ŀƴŘ ƘŜƴŎŜ ƛǘ Ŏŀƴ ƘŜƭǇ ŘŜǾŜƭƻǇ ǘƘŜ DY9 
profile of the Sub-Region to inward investors, government funding agencies and others.  

 
Essentially the inclusion of the C&C Programme gives more balance and flexibility to the Action Plan. It 
ǊŜƛƴŦƻǊŎŜǎ ƻǳǊ ōŀǎƛŎ Ǉƻƛƴǘ ǘƘŀǘ ǘƘŜ DǊŜŜƴ YƴƻǿƭŜŘƎŜ 9ŎƻƴƻƳȅ ƛǎ Ƴƻǎǘƭȅ ŀōƻǳǘ ΨƎǊŜŜƴƛƴƎΩ ǘƘŜ ŜȄƛǎǘƛƴƎ 
knowledge economy ς in which the C&C sector already plays an important role in growth and place-
making and marketing.  
 
The next chapter focuses on the process we used to identify, assess and group projects for inclusion in 
the Action Plan, using the GKE Framework as a conceptual and strategic planning tool.  
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Chart 2.3: The GKE Strategy Matrix    
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3 PROJECT IDENTIFICATION AND GROUPING 
 
 
This chapter describes the process used to identify and prioritize projects for inclusion in the GKE 
Action Plan.  It also explains how projects were grouped into Programme areas and the rationale 
behind these Programmes.  

3.1 Basic Principles  

 
A consultative process was taken to identify projects for inclusion in the Action Plan. Four 
principles were agreed at the outset that guided this process: 
 

 A small number of projects are to be selected that enable the MAA to focus and deliver 
tangible benefits. ¢ƘŜǎŜ ǿƛƭƭ ōŜ ΨŦƛǊǎǘ ǿŀǾŜ ǇǊƻƧŜŎǘǎΩΦ hǘƘŜǊ ƭƻƴƎŜǊ-term projects could also be 

identified.  
 It is clear that the MAA can add value, by playing an effective and decisive role in the projects. 

 Projects set clear directions of travel and establish the profile & message to investors, 
government and community members of BDP as a leading Green Knowledge Economy. 

 Projects can be new or an extension of an existing activity; and can either be about 
strategy/policy/process or delivery. 

 
The diagram outlines the steps taken.  This stage of work focused on identifying, prioritizing and 
providing an initial scoping and costing of priority ΨŦƛǊǎǘ ǿŀǾŜΩ projects.  A project preparation 
phase will be needed to carry out more detailed technical design and project planning prior to 
implementation.   
 

 

 

3.2 Project Identification 

 
A long list of potential projects was developed through a consultation exercise with key 
stakeholders in the sub-region.  Meetings were held with the five MAA theme groups ς Business 
Growth, Employment and Skills, Environment, Housing & Transport ς as well as with other key 
stakeholders, including representatives from local businesses, the Arts University College at 
Bournemouth, the University of Bournemouth, Natural England, and the South West RDA. A full 
list of people consulted is provided in Annex 1. 
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These meetings provided opportunities both to build a shared understanding and commitment to 
the GKE vision and to start to identify projects that could turn this vision into a reality based on 
locally-identified priorities.  The meetings confirmed the power of the GKE vision which resonated 
widely with all concerned and helped motivate and unify people around developing a shared MAA 
sub-regional strategy. 
  
Following on from these meetings, a Project Information Form (PIF) was sent to all stakeholders to 
capture project ideas.  The form was used to gather information on the scope of the proposed 
project (project description, rationale, time-frame), costs and funding availability, risks and key 
obstacles to implementation and the role of the MAA.  

 
A total of 26 PIFs were submitted from the MAA theme groups, local government departments, 
businesses and the community.  
 

Proposer No. of PIFs 
submitted 

MAA Theme Group or sub-regional body 5 
Local Government  

 Bournemouth  5 

 Dorset CC 8 

 Poole 1 

Private business 6 
Community organisation 1 

 

 
The majority of project ideas submitted were at the early concept phase with work to be done on 
identifying baseline information and market demand, economic impacts, management capacity 
and sources of funding.  Overall, the submitted projects were of mixed quality and implementation 
readiness.  They also revealed fragmentation and some duplication in certain areas, such as green 
business support.  However, there was sufficient strategic focus, quality and ambition amidst the 
proposals to form the basis for the proposed Action Plan.  

3.3 Project Selection and Prioritization 

 
The Geoeconomics team followed-up with project proposers to clarify and gather missing 
information on the project ideas.  The following criteria were used to screen and prioritize 
projects: 
 
V Clear fit with the GKE paradigm: synergies between the economy and the environment.  
V Local authorities as lead partners have significant leverage and knowledge base. 
V /ƻƭƭŜŎǘƛǾŜƭȅ ǘƘŜ ΨŦƛǊǎǘ ǿŀǾŜΩ ǇǊƻƧŜŎǘǎ ǿƛƭƭ ǊŀƛǎŜ ǘƘŜ ŜŎƻƴƻƳƛŎ ǇǊƻŦƛƭŜ ƻŦ ǘƘŜ ǎǳō-region and 

have a tangible impact in 1-3 years. 
V Projects are scalable and attractive to private investors and business participation. 
V Assist with meeting MAA economic targets as well as carbon reduction targets. 
V Balance of projects in terms of GKE programmes and geography. 

 
A few projects were considered not eligible for further consideration typically because they were 
not sub-regional in scope, did not have a sufficient strategic fit with the GKE strategy or were 
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not considered to have the potential for significant economic and environmental benefits.  

3.4 Grouping into Programmes 

 
The projects were grouped into four programmes as set out below. The intent here is to create a 
basis for linking policies and developing strategic and project-level partnerships between the 
private and public sectors, and between the MAA partners themselves.  

3.4.1 The Green Built Environment Programme 

 
This programme is designed to tackle the main generator of carbon emissions in the Sub-Region ς 
the built environment.  Homes, factories, and offices contribute over 60% of emissions. Whilst new 
building regulations and improved technologies are designed to ensure that new buildings are 
much more energy efficient this will only slowly lead to a decline in CO2 emissions.  Hence, 
attention should focus on the existing built environment.  
 
The programme aims to reduce carbon emissions from the Sub-RŜƎƛƻƴΩǎ ŜȄƛǎǘƛƴƎ ƘƻǳǎƛƴƎ ǎǘƻŎƪΣ 
public buildings and industrial estates and business parks through energy efficiency measures, 
such as improved insulation, energy saving lighting; and the introduction of renewable energy 
power and heating technologies (such as biomass, photo-voltaics, on-site wind production). 
Overall, this programme would reduce carbon emissions whilst ŎǊŜŀǘƛƴƎ ƴŜǿ ΨƎǊŜŜƴΩ Ƨƻōǎ ŀƴŘ 
skills. The nation housing retrofit market is worth £6billion per annum, generating thousands of 
jobs (UK Green Building Council). The Programme would also offer significant savings on energy 
costs for local residents, businesses and local authorities.  

3.4.2 The Green Business Innovation Programme 

 
This programme is designed to accelerate the diffusion of low-carbon and resource efficient 
products, services and techniques, while boosting SME productivity and the EGS supply sector. 
Carbon Trust estimates (based on Defra research) suggest average energy bill savings of £635 per 
annum for BDP businesses, the total savings (for 30,000 firms) reaching over £20million per 
annum. Sustainable procurement is potentially a major lever for encouraging SMEs to adopt 
ΨƎǊŜŜƴΩ ƛƴƴƻǾŀǘƛƻƴǎΣ ƛƴ ǘƘŜ ǎŀƳŜ ǿŀȅ Ŝ-procurement played an important role if stimulating the 
uptake of ICT. A complementary route to a greener business future is the proposed Integrated 
Business Support Service which could reach all firms in the Sub-Region. This would augment the 
ƴŜǿ .ǳǎƛƴŜǎǎ [ƛƴƪ ΨƎǊŜŜƴ ǎŜǊǾƛŎŜΩ offer, and inter-connect the knowledge/innovation/skills 
networks of new and established SME service providers.  
 
This programme is also designed to boost local markets for firms in the EGS sector, as registered 
and profiled suppliers of (say) environmental consultancy, clean energy and a plethora of products 
and services that can be used by businesses to improve resource-efficiency and reduce carbon 
emissions. By mapping the EGS sector in the Sub-Region we propose to identify opportunities for 
cluster-based business growth strategies, which integrate skills, innovation, finance and 
partnership support. The UK renewable energy sector alone could generate £15-19billion of capital 
investment by 2020 (to meet EU/UK targets).  

3.4.3 The Natural Capital Programme 

33.4fsinesses. 
This programme builds on the earlier argument (section 2.3) that natural capital has played a 
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central if not defining role in BDP economic development. Its main purpose is to increase the use 
and non-use economic value of the Sub-wŜƎƛƻƴΩs natural capital assets. An axis for this GKE 
programme is the emerging Green Infrastructure Strategy for South East Dorset, which includes 
sustainable economic development and tourism amongst its key objectives.  
 
Procurement is an important lever in creating more resilient inland and coastal rural economies ς 
for example, in forestry, fishing and agriculture. The social enterprise Food Links project in 
Bridport is an excellent example of what can be achieved ς healthier communities and greener 
supply chains ς plus jobs and markets for local suppliers. An immediate focus of this programme is 
to ensure a viable broadband infrastructure for rural Dorset, through a shared public sector 
procurement initiative. In the GKE-5W model ICT plays a vital role in designing, building and 
operating more resource-efficient, low carbon transport, water, energy, and waste infrastructures. 
This is in addition to its familiar role in e-business and e-government, and generally inter-
connecting rural businesses with urban centres through zero-carōƻƴ ΨŜƭŜŎǘǊƻƴƛŎ ƘƛƎƘǿŀȅǎΩΦ  

3.4.4 The Creative and Culture Programme 

 
This programme builds on local successes and strengths, including Creative Dorset and the 
learning and enterprise platforms of the Arts University College Bournemouth and Bournemouth 
University. Its main thrust is to improve the business and employment growth performance of the 
Creative and Cultural industries. As emphasised in our discussion of this programme and its less 
direct relationship to the GKE Strategy Matrix, these knowledge-based industries have emerging 
green areas of business specialisation (niches) as well as having a key place-marketing role.  
 
The current range of projects is designed to provide a  platform for cluster development leading to 
a critical mass of business, activities and events that will single out the sub-region as a creative and 
cultural hub in the UK and internationally.  It will also reinforce the wider GKE principles and 
contribute to place marketing to investors and talent. Event tourism powered by a major 
international biennale will contribute significantly to the hospitality industry and strengthen the 
traditional low and shoulder season trade for hotels and restaurants.  Downstream linkages with 
EGS supply chains will benefit from the prosperity of local firms and organisations which are able 
to gain market share from a wider contact network and high national and international profile. 
 
The next chapter moves on to describe the four programmes currently proposed in more detail. It 
also focuses on what wŜ ƘŀǾŜ ŘǳōōŜŘ ΨŦƛǊǎǘ ǿŀǾŜΩ ǇǊƻƧŜŎǘǎΦ  
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4 DESCRIPTIONS OF PROGRAMMES & FIRST WAVE 
PROJECTS 
 
This chapter sets out the proposed programmes and projects for inclusion in the Action Plan. 
These were discussed by 45 business, government and education stakeholders at a MAA workshop 
held in Bournemouth on 30th September 2009. There was a high level of support for our proposals. 
Feedback from the workshop proceedings has been incorporated into this report.  
 
¢ƘŜ ΨŦƛǊǎǘ ǿŀǾŜΩ ǇǊƻƧŜŎǘ ŘŜǎŎǊƛǇǘƛƻƴǎ ŀǊŜ ǎƘŀŘŜŘ ƛƴ ƎǊŜen in the programme tables and then are 
described in more detail. Other projects are described in paragraph summaries. These are 
recommended to the MAA partners as highly worthwhile initiatives, but which require further 
development to bring them on stream.  
 
Below we outline a whole programme that needs to be developed as soon as possible ς the 
άDǊŜŜƴ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ tǊƻƎǊŀƳƳŜέΦ Its inclusion at the beginning of this chapter is to highlight the 
necessity of developing a GKE-led programme for the Sub-Region.  

4.1 Green Transportation 

 
!ǘ ǘƘƛǎ ǎǘŀƎŜΣ ǿŜ ƘŀǾŜ ƴƻǘ ǊŜŎƻƳƳŜƴŘŜŘ ŀ ǎŜǇŀǊŀǘŜ ΨDǊŜŜƴ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ tǊƻƎǊŀƳƳŜΩ ŦƻǊ 
inclusion in the GKE Action Plan. This was on the advice of the MAA Transport Theme Group. The 
DǊƻǳǇΩǎ ŎǳǊǊŜƴǘ ǊŜǉǳƛǊŜƳŜƴǘ ŦǊƻƳ ǘƘŜ a!! ƛǎ Ƴŀinly to increase public and political support for its 
flagship work on the South-East Dorset Multi-Modal Transport Study, the Intelligent Transport 
System plan and the Joint Network Traffic Control Centre (for traffic management during the 2012 
Olympics).  
 
The three local authorities have a long history of working together on transport projects, including 
a joint Local Transport Plan and an emerging Intelligent Transport Strategy (2w convergence of 
ΨǿƘŜŜƭǎ ŀƴŘ ǿƛǊŜǎΩύΦ ¢ƘŜ ǎƘŀǊŜŘ ǇŀǊŀŘƛƎƳ ŦƻǊ ǘƘƛǎ ǿƻǊƪ ƛǎ Sustainable Transport, which is perfectly 
consistent with the GKE model. Given that transport generates nearly 30% of carbon emissions in 
the Sub-Region, and is seen as vital to Growth Point expansion and the competitiveness of the BDP 
knowledge economy in the MAA document, we want to re-emphasise the need for developing a 
DǊŜŜƴ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ tǊƻƎǊŀƳƳŜΦ ¢ƘŜǊŜ ƛǎ ŀƭǎƻ ŀ ŎƻƴǘƛƴǳƛƴƎ ƴŜŜŘ ǘƻ ǇǊƻŦƛƭŜ ǘƘŜ ΨƎǊŜŜƴ 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴΩ ŎǊŜŘŜƴǘƛŀƭǎ ƻŦ ǘƘŜ .5t {ǳō-Region, as part of a wider place-marketing strategy 
based on the Green Knowledge Economy.  
 
ü We recommend that the MAA Board and partners develop a Green Transportation 

Programme within the GKE Strategy Framework and Action Plan, as soon as possible.  
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4.2   The Green Built Environment Programme 

 

Mission: To create a low-carbon, high quality modern built environment, maximising the creation 
of job, training and business opportunities in the construction and EGS sectors 
 

Projects: 

Green Homes - Retrofit 
Retrofit existing sub-regional housing stock with energy-saving technology to reduce domestic CO2 
emissions and create new green jobs and up-skilling of local workforce. 
 

Biomass District Heating Networks 
Carry out a feasibility study and develop low carbon, woodfuel district heating systems that utilize 
5ƻǊǎŜǘΩǎ forestry resources leading to reduction in carbon emissions and a boost to the rural 
economy.  
 

Sustainable Business Environments 
Public sector: improve the overall energy efficiency of the public sector estate within the MAA 
through a programme of targeted building improvements designed to maximise the benefits of the 
annual building maintenance and investment programme administered by public sector 
organisations including local and regional government, the NHS, government agencies and 
government departments located within the sub-region.  Actions in this area are already been 
undertaken local authorities with the support of the likes of the Carbon Trust and Energy Savings 
Trust.   This work is worth a review to assess status and to see if the MAA could offer support to 
speed-up energy efficiency improvements by the public sector.  Such a project could be spearheaded 
by the Dorset Energy Group. 
 
Private sector: develop measures which address inherent shortcomings in the sustainability of 
industrial estates and business parks within the sub-region.  The project will be designed to address 
energy inefficiencies of the existing building stock, create more intensive mixed use development 
within existing business parks and industrial estates to improve land utilisation, increase land values 
and direct new development and employment away from green field expansion to brown field 
locations.  The Dorset Green Technology Park at Winfrith may act as an exemplar for this project. The 
Better Buildings Partnership in London, which gets owners and occupiers to work together in 
partnership to reduce carbon emissions in the commercial property sector, has been suggested as a 
possible operating model for such a project.  
 

Sustainable Construction (skills/enterprise)  
There are real opportunities to create skills training and job and SME business opportunities linked to 
the GKE, for example, construction workers and fitters linked to housing retrofit.  There are also 
opportunities to secure funding for such job creation schemes through the Future Jobs Fund. One 
project was submitted in this area, that of making the Dorset Construction and Training Centre at 
Weymouth College into a centre of excellence. Constructing Excellence South West is also rolling out 
a training programme in this area.  Currently, there is not the leadership within the MAA to develop a 
well-designed strategic sub-regional project in this area.  However, it is included in the Action Plan as 
ƛǘ ƛǎ ŎŜƴǘǊŀƭ ǘƻ ǘƘŜ a!!Ωǎ Ǝƻŀƭ ƻŦ ŎǊŜŀǘƛƴƎ Ƨƻōǎ ŀƴŘ ŜŀǊƴƛƴƎ ƎǊƻǿǘƘ and is an area that deserves more 
focus.  
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4.2.1 Green Homes - Retrofit  

 
This project has two main objectives: 
 
(i) Retrofit existing sub-regional housing stock to reduce consumption of non-renewable energy 
and bring about a significant reduction in carbon output.  This will entail the identification and 
prioritisation of appropriate cost effective technologies that could be introduced to the existing 
housing stock.  This is likely to include: efficient glazing, higher levels of insulation, energy efficient 
lighting, photo-voltaic cells, on-site wind turbines (serving neighbourhoods); fuel efficient boilers, 
etc.    
(ii) Create employment and job opportunities for local businesses in the manufacture and 
installation of energy efficiency technologies.  
 
The key elements of this project that need to be progressed include the following: 

 
i. Base Line Study and Retrofit Strategy 
 
A baseline study is need to better understand the existing condition and energy efficiency of the 
existing housing stock and scope out how best to target which energy efficiency improvements to 
achieve the most effective outcomes.  This study should build on the findings of the local 
ŀǳǘƘƻǊƛǘƛŜǎΩ Private Sector House Condition Surveys and information available on public sector 
housing stock.  Information is available on current conditions, installed heating technologies, 
energy efficiency (SAP), etc.   
 
The two measures that need to be considered as priorities given current Government Policy are 
Energy Efficiency as measured by the Standard Assessment Procedure (SAP) and Decent Homes 
Standards, which includes thermal comfort.  The target SAP for all dwellings is 65, whereas in West 
Dorset for example the current average SAP is 58.  There is a wide variation in SAP between urban 
and rural properties, type of property and age of housing stock, with post 1980 dwellings having 
an average SAP rating of 73 and pre 1919 dwellings having an average SAP rating of 46.   
 
As an illustration in West Dorset at the basic level of thermal comfort, as defined by the Decent 
Homes Standard,  approximately 25% (10,900 dwellings) of the private housing stock require 
improvements to their heating system or levels of insulation at an average cost of £1,280 (2007) or 
£13.9 million.  West Dorset has estimated that a combination of improvements to the existing 
housing stock is required to improve overall energy efficiency and thermal comfort as per below: 
 

West Dorset Energy Efficiency Measures per type of dwelling 

Measure Dwellings Percent of stock 

Loft insulation 30,500 75.00% 

Wall insulation 20,800 51.20% 

Double glazing 9,900 24.40% 

Cylinder insulation 5,200 12.80% 

New boiler 7,400 18.20% 

New central heating 1,600 3.90% 

Any measures 37,200 91.50% 
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If all combinations of improvements listed above were carried out to all dwellings, the total cost 
would be £96.3 million, an average of £2,590 per dwelling, where improvements are required. 
 
If this figure were applied across the MAA with an estimated 300,000 dwellings requiring some 
combination of improvements at an average cost of £2,590 this would result in a total cost of £777 
million (at 2007 prices). 
 
Whilst this may well be a reasonable estimate of the level of the cost to undertake improvements 
to the existing housing stock the base line study and strategy needs to better assess the most cost 
effective measures to improve overall energy efficiency and those that will be most readily 
adopted by homeowners. 
 
A recent study by CSE/ACE/WWF based on the English Housing Condition Survey, stated a low 
carbon retrofit of the existing 25 million homes in the UK to meet either some or all the CO2 
targets to 2020, generated costs savings for every £1 spent of £1 - £3.50 per household 
(depending upon actions) and additional monies to the UK industry and economy of around 30p. 
This worked out at between £760 to £3,080 cost savings per household. Overall this generates £5-
23bn in GVA & £60-60bn in energy savings.  

 
To achieve these in addition to though measures listed in the table above a retrofit strategy should 
include; draught proofing, micro-CHP, Ground Source Heat Pumps, Air Source Heat Pumps, PV, 
Solar hot water, biomass boilers. 

 
The study will need to assess whether the new energy efficient heating systems including ground 
source heat pumps, heat recovery and renewable energy technologies are realistic strategies for 
retrofitting. This could remain cost prohibitive given ratio of installed costs to annual savings in 
energy consumption, if wider GVA & savings ratings are not taken into account. 

 
 

ii. Green House Finance 
 
Critical to supporting this project will be the development of a low-cost financing scheme that will 
incentivise homeowners to invest in energy saving and renewable energy technologies.  This 
financing scheme could be supported through the HCA, tax credits and a MAA wide finance 
scheme administered through a financial services partner.   A potential model may be the Wessex 
Reinvestment Trust which provides a range of low-cost finance for home improvements, business 
start-ups and community projects (http://www.wessexrt.co.uk/business.html ).  The Homes and 
Communities Agency (HCA) also offers indirect funding routes through its PFI Decent Homes 
Programme and Low Carbon Infrastructure Initiative.  Further discussion with the HCA will be 
required to establish its willingness to participate in an MAA wide programme of grant support 
perhaps combined with a low interest loan scheme. 
 
Delivery (implementing partners)   
 
The preferred approach for effective delivery will require further investigation; however, it would 
appear that given the scale of the project and the current roles and responsibilities of local 
authority housing departments that this project could be managed most effectively through the 
Local Authority housing departments.  This will require administering applications, advising 
homeowners on how to access grants, inspecting homes and re-inspecting the improvements.   

http://www.wessexrt.co.uk/business.html
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The development of a supplier network where standardised technologies, approved suppliers and 
pre-agreed prices are established will be an important ingredient in ensuring the cost effective 
management of the scheme to a consistent standard.  Project scoping and development will need 
to identify suitable suppliers once the range of improvements and new technologies has been 
established. 

 
 The other key partners in implementing this scheme will be the senior government departments 

and agencies ς Department of Communities and Local Government (DCLG); South-west Regional 
Development Agency (SWERDA) and the Homes and Communities Agency and the constituent 
Local Authorities of the BDP MAA. 

 
The critical elements for successful implementation of this project will include:  
 

 An affordable scheme which combines an element of grant and low cost loan for homeowners 
and which offers a real financial incentive through a reduction in energy consumption and 
energy costs against an initial affordable capital outlay. 
 

 Easy access to funds, approved suppliers and technical advice for homeowners 
 

 A clear and effective marketing strategy to encourage take up of the programme through: 
demonstration projects, general and targeted marketing using print, tv, radio, internet. 

 
Outputs/outcomes 
 
At this early stage it is not possible to accurately quantify the outputs that will derive from the 
identified projects. However in the case of the Housing Retrofit project the following outputs could 
be expected over a five year period: 

 

Number of dwellings retrofitted:  60,000 (12,000 per annum) 

Average Cost per dwelling:  £2,590 

Overall Investment:  £155 million 

Public Sector Cost Per Annum:  £15 million (plus administration costs of £1.5 m) 

Private Sector Investment per Annum:  £15 million 

Carbon Reduction:  150,000 tons CO2 per annum (on completion of 5 
year programme) 

Jobs:  creation of 2,583 FTE jobs 

 
Costs and potential sources of financing 

 
The cost of a scoping study is estimated at £75,000.  This would assess and make 
recommendations regarding effective retrofit strategies given the state of existing housing stock 
(cost versus energy savings).  The study would provide an agreed approach to the level of 
expenditure, housing and household types to target, retrofit strategies to be used, funding 
sources, etc 
 
The level of investment derived from this project will depend on the ambition, available support 
ǘƘǊƻǳƎƘ ƎǊŀƴǘ ŀǎǎƛǎǘŀƴŎŜ ŀƴŘ ǘƘŜ ŀōƛƭƛǘȅ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ŀŘƳƛƴƛǎǘǊŀǘƻǊǎ ǘƻ άǎŜƭƭέ ƛǘǎ ōŜƴŜŦƛǘǎ to 
homeowners throughout the MAA.  A take up of 20% of the dwellings likely to be eligible for 
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improvement would suggest an overall investment of £155.4 million. If this were delivered over 5 
years with a 50% grant rate this would require public funds in the order of £15 million per annum 
(excluding the cost of administering the scheme). A more ambitious target would of course be 
desirable but as a conservative estimate this is perhaps a good starting point as this would result in 
improvements to 12,000 dwellings per annum within the MAA. 

 
The next stage of project scoping and development will need to test these assumptions on funding 
and take-up against a better understanding of likely available funds, the cost of a low interest loan 
scheme and the costs involved in administering such a scheme. 
 
Existing finance for improving the energy efficiency of the private housing stock appear to be 
negligible apart from special assistance to low-income homeowners through low interest loans.  
New initiatives supported through the Government Office and DCLG will be required.  These could 
be administered through the HCA and supplement existing programmes such as PFI Decent Home 
Schemes (HCA), the Low Carbon Infrastructure Initiative (HCA) and the The Social Housing Energy 
Saving Programme (SHESP). 
 
Next steps 

 
The following key actions are required to advance the overall scope and definition of the project 
leading to its full implementation: 

a. Identify a Project Manager and project management support to develop an overall 
business plan and secure funding and MAA Board Approval 

b. Prepare terms of reference and undertake an initial base line study and investment 
strategy to establish the overall scope of investment against national targets for energy 
efficiency improvements and decent home standards. 

c. Engage senior Government, SWERDA and the HCA to explore new funding initiatives or 
how existing programmes might be modified to accommodate the Green Homes Project 
for the MAA 

d. Explore low cost financing arrangements through Wessex Reinvestment Trust or a 
similar social finance model. 

e. Prepare a Business Plan which sets out the overall project rationale in detail, defines the 
terms of reference for financing including grant support and loan scheme, establishes 
eligibility criteria and targeted improvements, outlines how the scheme will be 
administered and delivered at the local level, establishes a monitoring and reporting 
mechanism and outlines a marketing and PR strategy. 

 

4.2.2 Biomass District Heating 

 
The objective of this project is to develop a low carbon, woodfuel district heating system in BDP 
that has strong linkages with the rural economy and provides a catalyst for wider industrial and 
residential development based on benefits arising from connection to such a heat network. 
 
The Dorset Woodfuel Supply and Heat Demand Technical Study (July 2009) commissioned by the 
Dorset Area of Outstanding Natural Beauty (AONB) indicated that only 8% of the Dorset 
sustainable woodfuel supply is currently being utilised.  Hence, district heating schemes linking a 
number of public sector buildings may be a useful means of kick-starting the woodfuel supply 
sector. 
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A woodfuel district heating project It is a strategic project for the MAA as ƛǘǎΩ ƎŜƻƎǊŀǇƘȅ ƛǎ ōȅ ƛǘǎ 
nature sub-regional level ς the availability of woodfuel supply is in rural Dorset whilst sites for heat 
demand/ district heating networks are more likely to be found in urban areas.  It also has the 
potential of providing both economic and environmental benefits (see below).   
 
It is proposed that the BDP MAA support a tender for a strategic wood fuel district heating scoping 
study for Bournemouth, Dorset and Poole to be followed by a number of more detailed technical 
feasibility studies at suitable sites identified in the scoping study.  Private sector companies would 
be invited to tender for the strategic scoping study and detailed feasibility studies. 
 
The feasibility studies would be targeted at opportunities to link a limited number of existing large 
heat users in BDP locations identified by the scoping study, such as industrial heat process, leisure 
centres, public sector buildings and hospitals.  There may be further opportunities to build low 
carbon new housing with connections to a district heating network, but that would be a 
commercial consideration for housebuilders once the network linking existing buildings was 
operational.   
 
Delivery 
 
It is proposed that this project is managed and delivered by the Dorset Energy Group, led by 
Dorset County Council, which comprises all relevant stakeholders at the sub-regional level. 
 
Outputs/Outcomes 
 
Economic impact:  Based on the findings of the Dorset Woodfuel Supply and Heat Demand 
Technical Study, it is estimated that available locally sourced wood chip supply for district heating 
networks would be approximately 35,000 tonnes per year.   The value of this woodchip would be 
£3 million per year at current market rates to the local economy.  Supply of this amount would 
support an estimated 60 full-time new jobs in wood fuel supply, processing and delivery, plus a 
further 20 full-time new jobs in management, service and maintenance of the heating plant and 
district heating networks.  
 
A further 300 or more jobs could be created if development actions are taken to build the capacity 
of local companies to be suppliers along the full supply chain e.g. boilers are often sourced in 
mainland Europe but potentially could be manufactured locally by companies such as Hamworthy 
Combustion in Poole. 
 
Carbon reduction impact:  11,500 CO2 tonnes per annum (assuming replacing fossil fuel sources). 
 
Costs and potential sources of finance 
 
The estimated cost of the initial strategic study and detailed feasibility studies is £65,000, of which 
£10,000 will be provided by match funding in kind by Regen SW who will provide the initial scoping 
study.  Ideally, these resources would be found by the MAA partners.  If not, it may be possible to 
try and secure grant funding for such a study. Both EdF and Southern Electric may be prepared to 
fund all or a portion of the study with the potential of forming a new local ESCO (energy supply 
company). 
 
Assuming each of the 3 studies confirms the feasibility of a woodfuel district heating development, 
the capital investment costs for 3-4 biomass boilers with a total output of approximately 50MW 
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and associated fuel stores is estimated at £15 million with a further £20 million needed for 20 
miles of district heating pipework, including civils and heat exchange units.  Therefore the 
potential capital investment following the proposed feasibility study would be £35 million.  
 
Next steps 
 
The following key actions are required to advance this project through feasibility to full 
implementation: 

 
a. MAA Board to confirm this as a priority project and secure funding for the woodfuel 

district heating feasibility studies ideally from existing resources. 
b. MAA management to confirm that the Dorset Energy Group is the appropriate body to 

manage this project.  This Group to appoint a Project Manager and advisory group.  
c. Project Manager to prepare terms of reference and manage procurement of consultants 

to carry out 3 detailed feasibility studies to include an economic evaluation and district 
heating system design.   

d. Dorset Energy Group to assist in raising awareness and interest in woodfuel heating 
system use within the public sector. 
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4.3   The Green Business Innovation Programme 

 

Mission: To accelerate the diffusion of low-carbon and resource efficiency technologies and 
practices, while boosting SME productivity and the EGS supply sector.  
 

Projects 

Shared Sustainable Procurement  
Establish a framework agreement for shared sustainable procurement standards and policies and 
undertake joint procurement in areas with GKE benefits e.g. digital broadband, biomass 
energy/waste, local food sourcing. 

EGS Mapping and Cluster Strategy Development 
Carry out a mapping and base-lining study of the EGS sector and identify how to maximize the growth 
of an EGS cluster in partnership with private businesses and investors. 

Innovation Centre for the Green Economy 

This idea was stimulated by discussions with Bournemouth University and the impressive applied 
research being carried out by its Centre for Ecology and Conservation. As part of Universities 
South West, Bournemouth is actively pursuing knowledge transfer/graduate retention/specialist 
skills funding opportunities ƭƛƴƪŜŘ ǘƻ ǘƘŜ {ƻǳǘƘ ²ŜǎǘΩǎ ŘŜǎƛƎƴŀǘƛƻƴ ŀǎ ŀ [ƻǿ /ŀǊōƻƴ 9ŎƻƴƻƳƛŎ 
Area. University research centres are recognised as hubs of local, regional and national 
innovation systems, and are generally looked to as leading knowledge economy players. This is 
why we recommend progressing this idea of an Innovation (and Enterprise) Centre for the Green 
Economy. In the longer term, the Centre could link up with a future University of Dorset: to 
ŎǊŜŀǘŜ ŀ ŎƻƳǇŜǘƛǘƛǾŜ .5t ƻŦŦŜǊ ƻŦ ΨƎǊŜŜƴ ŜŎƻƴƻƳȅΩ ƎǊŀŘǳŀǘŜ ŀƴŘ ǾƻŎŀǘƛƻƴŀƭ ƭŜŀǊƴƛƴƎ ŀƴŘ 
research and to meet the demands of GKE employers and EGS firms. This is an exciting scenario, 
the seeds of which are already being sown. The MAA should champion this GKE vision of high 
level learning and research, through backing and support for the Innovation Centre and the 
University of Dorset. 
Integrated Business Service to promote the take up of low-carbon, resource-efficient products, 
services and techniques 

According to Carbon Trust/Defra figures, the annual cost saving per firm from waste and energy 
improvement is about £625 for the BDP Sub-Region; this gives total private sector savings (given 
the 30,000 business population) for the Sub-Region of around £22million, which roughly equates 
to 400-рлл Ƨƻōǎ ǎŀǾŜŘ ƻǊ ƎŀƛƴŜŘ ǿƘŜƴ ŦƛǊƳǎ ΨƎƻ ƎǊŜŜƴΩΦ We received a handful of project 
information forms from local authorities wanting to set up SME green advisory and support 
services. At the same time, Business Link offers environmental assessments and will distribute 
vouchers to support private service providers in delivering more in-depth support. However, for 
the BDP Sub-Region to achieve the carbon and greening business targets set by the Government 
there needs to be a ten-fold increase in support/resources. Given this challenge and solid 
evidence on the various constraints on getting SMEs to adopt ICT innovations, we recommend 
bringing together all of the main players (e.g. local authorities, Dorset Business, FSB; firms in the 
EGS sector, including the 5W infrastructure providers) to design an effective BDP-centred model 
for an integrate green business service. This should  link with the proposed Shared, Sustainable 
Procurement project to green council contractors, given they make up 10% of the Sub-wŜƎƛƻƴΩs 
SME population.    
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4.3.1 Shared Sustainable Procurement 

 
The objective of this project is to accelerate thŜ ŀŘƻǇǘƛƻƴ ƻŦ ΨƎǊŜŜƴ ǎǘŀƴŘŀǊŘǎΩ ōȅ ƭƻŎŀƭ {a9ǎ 
through a joint sustainable procurement strategy. The procurement officers of Dorset, 
Bournemouth and Poole were consulted on this proposed project, and all were supportive and 
willing to take it forward, if a ǇƻƭƛǘƛŎŀƭ ΨƎǊŜŜƴ ƭƛƎƘǘΩ ǿŀǎ ŦƻǊǘƘŎƻƳƛƴƎΦ  
 
The project builds on the role local authorities have already been given in the DƻǾŜǊƴƳŜƴǘΩǎ 
Sustainable Procurement Action Plan, as well as existing work on shared procurement by local 
authority procurement officers. 
 
Proposed action 
 
We recommend following a user-ŎŜƴǘǊŜŘ ŀǇǇǊƻŀŎƘ ǘƻ ǇǊƻƳƻǘƛƴƎ ǘƘŜ ŀŘƻǇǘƛƻƴ ƻŦ ΨƎǊŜŜƴ ǎǘŀƴŘŀǊŘǎΩ 
by SMEs, based on a pilot trial which focuses on SME absorptive capacity and demonstrations of 
costs and benefits, and also which helps procurers themselves to optimise their standards, 
guidance and procedures.  

 
1. 5ŜǾŜƭƻǇ ΨŦǊŀƳŜǿƻǊƪ ŀƎǊŜŜƳŜƴǘǎΩ ǿƘƛŎƘ ŜƴŀōƭŜ ŀ ǎƘŀǊŜŘ ŀǇǇǊƻŀŎƘ ǘƻ ǎǳǎǘŀƛƴŀōƭŜ 

procurement, perhaps spending categories where common ground can be clearly defined.  
 
2. Agree on a draft sŜǘ ƻŦ ŎƻƳƳƻƴ ΨƎǊŜŜƴ ǎǘŀƴŘŀǊŘǎΩ ǿƘƛŎƘ ŀƭƭ ŎƻǳƴŎƛƭǎ ƳƛƎƘǘ ǳǎŜ ŀǎ ǘŜƴŘŜǊƛƴƎ 

criteria in their procurement activities (adapting the SW RIEP toolkit, etc) 
 
3. Carry out a pilot project within the Sub-wŜƎƛƻƴ ǘƻ ǘŜǎǘ ōǳǎƛƴŜǎǎ ǊŜǎǇƻƴǎŜǎ ǘƻ ǘƘŜ ŘǊŀŦǘ ΨƎǊŜŜƴ 
ǎǘŀƴŘŀǊŘǎΩ - the absorptive capacity of SMEs and the perceived versus real impacts on 
competitiveness and productivity.  

 
4. 9ƳōŜŘ ŀ Ŧƛƴŀƭ ǎŜǘ ƻŦ ΨƎǊŜŜƴ ǎǘŀƴŘŀǊŘǎΩ ƛƴ ǘŜƴŘŜǊƛƴƎ ŘƻŎǳƳŜƴǘǎ ŀƴŘ ǇǊƻŎǳǊŜƳŜƴǘ ƎǳƛŘŜƭƛƴŜǎΣ 

perhaps using the PQQ process. A database of PQQ respoƴǎŜǎ ŎƻǳƭŘ ōŜ ǳǎŜŘ ǘƻ ŘŜǾŜƭƻǇ ΨƎǊŜŜƴ 
ƛƴƴƻǾŀǘƛƻƴΩ ōŀǎŜƭƛƴŜǎ ŦƻǊ {a9ǎ ς especially local firms ς and to assess the potential demand for 
low-carbon, resource-efficiency support services.  

 
5. In parallel, launch a branded support service to help SME suppliers meŜǘ ǘƘŜ ƴŜǿ ΨƎǊŜŜƴ 
ǎǘŀƴŘŀǊŘǎΩΦ LŘŜŀƭƭȅ ǘƘƛǎ ǎƘƻǳƭŘ ōŜ ŀ ƻƴŜ-stop green business service that draws on a local 
expert community, including environmental goods and services suppliers, university 
researchers and  specialists from the councils, Business Link, Dorset Chamber and others. 

 
6. Set up a monitoring and evaluation system to capture the environmental and economic 

impacts of the sustainable procurement strategy 
 
Outcomes/Outputs 
 
Based on recent procurement data for Dorset and Bournemouth councils, we estimate that this 
strategy could reach at least 3000 firms located within the Sub-Region, or 10% of the SME 
population. The measurable average cost saving of £700 per firm (Carbon Trust/Defra) is 
considerably less than the immeasurable intangible benefits to firms which could come by 
implementing the Forward Commitment Procurement model.  
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Poole Council has recently become a pilot for trialling the DIUS/OGC Forward Commitment 
Procurement (FCP) Project. FCP is an outcome based approach which informs the market about 
what is seeking to be procured and the procurer then works with the supply chain to stimulate 
innovation and product delivery. The market is incentivised by the security of a contract at the end 
of the process if a product is produced that meets the procurer's specification. Poole has identified 
the outcome it wants as a low to zero carbon energy solution for the regeneration of Town Centre 
North Area Action Plan area.  
 
The FCP project, like most other innovative GKE projects, have to be scaled up from sector- and/or 
area-specific pilots to the sub-regional level if they are to make financial sense and have a 
significant impact on local employment and businesses. This is why we believe that shared 
sustainable procurement should be treated a cross-cutting strategy for the Action Plan, which can 
be applied to most of the proposed projects.  
 
Costs and sources of financing 
 
The external costs of the project are in the region of £20Σллл ǘƻ ŎƻǾŜǊ ǘƘŜ ΨƎǊŜŜƴ ǎǘŀƴŘŀǊŘǎΩ Ǉƛƭƻǘ 
trial based on user-driven innovation. However, these costs could be internalised by coordinating 
and bending mainstream procurement budgets, and spread by working with Business Link and 
ƻǘƘŜǊ ǇŀǊǘƴŜǊǎ ǿƘƻ ƘŀǾŜ ŀ ŘƛǊŜŎǘ ƛƴǘŜǊŜǎǘ ƛƴ ŀŎŎŜƭŜǊŀǘƛƴƎ ΨƎǊŜŜƴΩ ƛƴƴƻǾations in the SME sector.  
 
Next steps  
 
a) Obtain confirmation of the first wave status of the project by the MAA Board and partners 

(note the added interest by the DCLG in MAA-led shared procurement opportunities) 
b) Establish a project group ς made up of procurement officers and private sector organisations ς 

to baseline sustainable procurement practices and identify the activities and costs/benefits of 
a shared approach 

c) Review and act on the findings of the Low Carbon Business Study carried out by Global Action 
Plan for Dorset County Council under a MAA banner.  

d) Design and operate a pilot trial with an SME user group to assess the cost/benefits of adopting 
ΨƎǊŜŜƴ ǎǘŀƴŘŀǊŘǎΩ ς ǳǎŜ ǊŜǎǳƭǘǎ ǘƻ ŘŜǾŜƭƻǇ ΨǎǘŀƴŘŀǊŘǎΩ ƛƴ ǇǊƻŎǳǊŜƳŜƴǘ practices.  

4.3.2 EGS Mapping and Cluster Strategy Development 

 
The MAA Board and Environment Theme Group have already recognised the need to map and 
baseline the EGS sector of the Sub-wŜƎƛƻƴΩǎ ƪƴƻǿƭŜŘƎŜ ŜŎƻƴƻƳȅΦ DƻǾŜǊƴƳŜƴǘ ŀƴŘ ǊŜǎŜŀǊŎƘ 
reports highlight the growth potential of the EGS sector itself and its wider role in supplying low-
carbon, resource-efficient goods and services to the rest of the economy. In this respect, the EGS 
sector is a motor for product and process innovation in the GKE, and therefore it is essential that 
the MAA partners understand and encourage iǘǎ ΨŦƻƻǘǇǊƛƴǘΩ ƛƴ ǘƘŜ ǎǳō-regional economy. The EGS 
sector cuts across all of the GKE Action Plan projects.  
 
The objective of this EGS mapping is to increase understanding of the size and scope of the EGS 
sector and how to encourage its growth and development. 
 
Lƴ ǘŜǊƳǎ ƻŦ ōƻǳƴŘŀǊƛŜǎΣ ǿŜ ǇǊƻǇƻǎŜ ǘƻ ǳǎŜ ǘƘŜ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ǘƘŜ ά[ƻǿ /ŀǊōƻƴ ŀƴŘ 9ƴǾƛǊƻƴƳŜƴǘŀƭ 
DƻƻŘǎ ŀƴŘ {ŜǊǾƛŎŜǎέ ό[/9D{ύ ǘƘŀǘ ŀǇǇŜŀǊǎ ƛƴ ǘƘŜ ¦Y [ƻǿ /ŀǊōƻƴ LƴŘǳǎǘǊƛŀƭ {ǘǊŀǘŜƎȅ όWǳƭȅ нллфύΦ 
This definition covers the three areas of economic activity shown below:  
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 Environmental sector, including energy, carbon and broader environmental consultancy, air 
pollution control, environmental monitoring and management, marine pollution control, waste 
management, recovery and recycling.  

 Renewable energy sector, including wind, wave and tidal, biomass, geothermal, hydro and 
photovoltaic energy generation and renewables consultancy.  

 Emerging low carbon sector, including alternative fuels such as nuclear, and alternative fuels 
for vehicles, carbon capture and storage, building technologies, energy management and 
carbon finance.  

 
The addition of nuclear power makes a big difference to the EGS sector in terms of market and 
investment potential ς the South West benefits from the Hinckley Point complex, in addition to its 
future investments in marine (wave and tidal) renewable energy. How is the BDP economy 
positioned in relation to these types of economic activities?  
 
Geoeconomics has thoroughly reviewed government definitions and data sources used to assess 
the size, composition and growth characteristics of the EGS sector. The reality is that familiar ONS 
ŀƴŘ ƳŀǊƪŜǘ Řŀǘŀ ŀǊŜ ǇŀǘŎƘȅ ŀƴŘ ƛƴŎƻƳǇƭŜǘŜΣ ŀƴŘ ƴƻǘ ΨŦƛǘ ŦƻǊ ǇǳǊǇƻǎŜΩΦ ¢ƘŜ ŦǳƴŘŀƳŜƴǘŀƭ ǇǊƻōƭŜƳ ƛǎ 
Ƙƻǿ ǘƻ ƛŘŜƴǘƛŦȅ ŀƴŘ ŦƛƭǘŜǊ ƻǳǘ ǘƘŜ ΨƎǊŜŜƴ ŎƻƳǇƻƴŜƴǘΩ ƻŦ ŎƻƴǾŜƴǘƛonal ISIC/ISOC-defined business 
and industrial activity. For example, an engineering company could be producing components for 
use by both the car industry and the wind-turbine industry. Management consultancies could be 
diversifying into environmental services, whilst retaining a core base of airline company clients. In 
other words, the EGS sector is evolving from market and business diversification processes in 
ŦŀƳƛƭƛŀǊ ǎŜŎǘƻǊǎΣ ŀǎ ǿŜƭƭ ŀǎ ŦǊƻƳ ǘƘŜ ŎǊŜŀǘƛƻƴ ƻŦ ΨōǊŀƴŘ ƴŜǿ ǘŜŎƘƴƻƭƻƎƛŜǎΩΣ ǘƘŜ ǇǊƛǾŀǘƛǎŀǘƛƻƴ ƻf 
public EGS activities and also accelerated growth in relatively mature EGS activities such as waste 
and water supply. A widely quoted BERR study uses thresholds (25% turnover) to filter out EGS 
sector businesses from the familiar SIC sectors, the next steps being to follow up on the filtered 
group through telephone and email surveys (validation, texture).  
 
For the purpose of this project, we propose the following research design, including methodology 
and data gathering:  

1. Form a project group for the mapping exercise which includes business representation (New 
Earth Solutions has already expressed interest) 

2. Produce and agree a BDP-centred classification of EGS activities, which properly reflects the 
sub-regional natural capital assets, knowledge base (BU and CEFAS applied R&D, DEFRA family 
etc), key EGS players including the engineering cluster (e.g. Powermann) and GKE-related 
public sector initiatives, particularly the MAA GKE Action Plan priority projects.  

3. Create an EGS relational database using the above classification and an initial mapping of BDP 
players using data obtained from intermediaries such as Dorset Business, Business Link, local 
authorities and so on. This work module aims to identify the main contours and players.  

4. Put together a demographic picture of the EGS business population using a range of general 
and specialised data bases.  

5. Undertake a purposeful mapping exercise directed at identifying the key structural 
components of the BDP EGS sector through a series of interviews with leading business 
players, public sector procurement units and HE/FE and government research and learning 
centres (knowledge transfer, specialist skills). The aim of this core module of work is to 
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identify the backbone of the sub-regional EGS sector, in terms of players, assets and potential. 
Further, through interviews, we will identify opportunities (and challenges to overcome) for 
growing the EGS sector as an engine of sustainable business and quality job creation.  

Outputs/Outcomes 
 

 Formation of a core group of partners for the EGS sector/cluster 

 A relational database for the EGS sector  

 Baseline evidence and understanding of EGS sector 

 An executive report summarising findings and recommendations for MAA 
 
Costs and sources of financing 
 
The estimated cost of a comprehensive mapping study is £30,000.  
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4.4 The Natural Capital Programme 

 

Mission: To increase the use and non-use economic value of the sub-ǊŜƎƛƻƴΩǎ ƴŀǘǳǊŀƭ ŎŀǇƛǘŀƭ 
assets ( the sum of non-renewable resources, cropland, pastureland, forested areas and 
protected areas, as well as water resources and ecosystems services) 
 

Project 

The Digital Sub-Region 
This is a two-pronged initiative aimed at delivering a 21st century broadband infrastructure for 
all parts of the BDP sub-region, through a new e-BDP partnership, and growing an ICT-enabled 
SME population that the GKE model requires.  
 

Stour Valley Regional Park 

This is the flagship project of the Green Infrastructure Strategy (GIS), which should be an 
axis for the Natural Capital Programme. The Park is certain to be developed within the next 
decade (the quality of life component of the RSS Growth Point). However the GIS is 
emerging gradually: 
Á Key officer and council member support is still forthcoming 
Á Prioritisation of the cross boundary green infrastructure opportunities is yet to be 

agreed 
Á Identifying funding sources including an approach to gain developer contributions has 

to be addressed 
Á Identifying potential delivery mechanisms for key projects such as Stour Valley Park 

also has to be addressed 
Á The practicalities of who will prepare the Strategy have not been finalised 
Given the flagship status of the Park (and its GKE potential) we have included it in the 
Natural Capital Programme. Although, it can not be counted as a GKE first wave project, it 
will materialise in the real medium to long term, and will require on-going MAA backing in 
the short-term.  
 

Local Sourcing of Food & Other Products 

There is ǎǳǇǇƻǊǘ ŦƻǊ ǊƻƭƭƛƴƎ ƻǳǘ ǘƘŜ Ψ.ǊƛŘǇƻǊǘ ƳƻŘŜƭΩ ƻŦ ƭƻŎŀƭ food sourcing given its GKE 
ΨǘǊƛǇƭŜ ōƻǘǘƻƳ ƭƛƴŜΩ ƛmpacts on the local economy and the community: healthier freshly 
cooked meals for primary school children (instead of refrigerated sandwiches assembled 
and trucked down from London) and increases in health-literacy; local business and local 
job opportunities in supply chains cutting across resources, processing and distribution; 
and, a much lower transport carbon footprint. Where feasible localisation should be 
encouraged as a platform for GKE development. We recommend the following low-cost 
actions:  
Á Audit localisation opportunities (within the Sub-Region) in the public sector, focusing 
ƻƴ ΨƘƻƳŜ-ƎǊƻǿƴΩ ǇǊƻŘǳŎǘǎ ŀƴŘ ƳŀǘŜǊƛŀƭǎ.  

Á 9ǾŀƭǳŀǘŜ ǘƘŜ Ψ.ǊƛŘǇƻǊǘ ƳƻŘŜƭΩ and other local sourcing models, and then launch a range 
of local sourcing schemes across the Sub-Region and across the public sector 
(hospitals, HE/FE sector, etc), supported by shared and sustainable procurement 
strategy. The MAA should champion a pan-BDP approach to localisation, linked to 
procurement and supply chain development. 



 

 

 

 

 

 

31 

4.4.1 The Digital Sub-Region 

 
These linked project proposals were submitted by Dorset County Council and therefore will need 
to be progressed in collaboration with other MAA public sector partners. The main objectives are:  
 

i. To provide a high bandwidth broadband backbone network throughout the Sub-Region ς 
άLƴŦǊŀǎǘǊǳŎǘǳǊŜέ  

ii. To increase the up-take of broadband services among SME users throughout the Sub-
Region ς ά{a9 !ŎŎŜƭŜǊŀǘƻǊέ 

 
As proposed, the Infrastructure project entails the formation of a BDP public sector partnership (or 
alliance/consortium) to lobby and influence BT to invest in up-grading its exchanges in eastern 
Dorset, using shared procurement to generate a critical mass of broadband demand. The current 
SME Accelerator project proposal is Dorset-based and suggests rolling-out demand-stimulation 
pilots from Weymouth, Dorchester and Portland given their higher business densities. Participants 
in the 30th September Workshop favoured widening out the Accelerator project to the whole of 
the Sub-Region, given that the MAA needs to work on behalf all of the Sub-wŜƎƛƻƴΩǎ ōǳǎƛƴŜǎǎŜǎΦ  
 
Infrastructure Project 
 
BT is already investing in parts of the Sub-Region. However, the demand from the consumer and 
business/ŎƻƳƳŜǊŎƛŀƭ ǎŜŎǘƻǊ ƛǎ ƴƻǘ ǎǳŦŦƛŎƛŜƴǘ ƻƴ ƛǘǎ ƻǿƴ ǘƻ ƧǳǎǘƛŦȅ .¢Ωǎ ƛƴǾestment in this 
technology across the whole area. All the 62 exchanges in Dorset have been enabled for speeds of 
up to 8 Megabytes per second (Mbps), with some predominantly in the east enabled for hyper-
capacity SDSL. The further from an exchange a connection is, the slower the service is. With a large 
proportion of the sub-region being predominantly rural, much of the County receives speeds of 
2Mbps or less. Additionally, many rural businesses complain about poor mobile phone coverage, 
however, if high speed broadband is available, it is possible to use this connection to get mobile 
phone coverage.   
 
Statistics show that internet usage is split 50% general consumers, 30% public sector and 20% 
business. Public sector demand is also increasing as organisations are considering using new 
technologies to provide service delivery. By aggregating public sector demand (and preferably 
procurement) it is possible to make the business case to BT for this investment for the benefit of 
the businesses and economy throughout the sub-region. This will not happen on the basis of the 
business sector demand alone.  In accordance with EU procurement rules, neither Dorset Council 
nor its partners would procure such solutions directly from BT without going to the competitive 
market to seek a contract with suitable supplier(s). By working together, the public sector can 
combine purchasing power and networks, providing benefits in terms of reduced management, 
administration and procurement costs. This is in line with the Total Place initiative of focusing 
funding on places and not institutions (Dorset is a pilot in this). 
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SME Accelerator Project 
 
Dorset County Council is already working with BT and other organisations, including Business Link 
on SME awareness-raising initiatives. A new workshop programme will be launched during 
Open4Business in October, with further activity being developed. The initial four workshops are 
being paid for by BT, but to roll this out additional funding will need to be found. These workshops 
will form the baseline against which ICT and broadband progression in businesses will be 
measured.  
 
The missing link in the Accelerator proposal is the equivalent Bournemouth and Poole activity in 
this area. Without this BDP-wide coverage of baseline activity and objectives the proposal does 
not properly meet the GKE Action Plan criteria for balanced and inclusive projects. However we 
have included the project because, as we highlighted in Chapter 2, ICT is a vital part of the GKE 
ƳƻŘŜƭΩǎ р² ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ ƪŜȅ ǘo innovation and business competitiveness. The spatial 
platform for the Accelerator must be the Sub-Region in order to maximise its potential economic 
impacts, to support the roll-out of other GKE programmes and to give the MAA credibility as a sub-
regional agency.  
 
The 2012 Olympics is rightly seen as an opportunity to launch the SME Accelerator. This unique 
event will place a spotlight on the Sub-Region as never before with the event attracting major 
businesses suppliers, sponsors and partners on a national and international front. 
 
Outputs/outcomes 
 
The MAA ΨƻǳǘǇǳǘΩ ƻŦ ǘƘŜ LƴŦǊŀǎǘǊucture project would be a Digital Sub-Region Partnership, similar 
to the new eHampshire Partnership model which is based on public sector collaboration and joint 
procurement. The MAA could clearly have a major role in developing this partnership. Specific GKE 
outcomes would be measured in terms of the additionality of BT investments in the identified 
exchanges, and the aggregated business benefits accruing to SME users in the target local 
economies. However, there are potentially greater GKE outcomes from an e-BDP Partnership 
should it successfully develop into a driver for sustainable development ς for example, in the areas 
of learning and skills, supply chains and procurement and telework as a zero-carbon alternative to 
car commuting.  
 
The impacts of the SME Accelerator project will be significant and pervasive, if a large proportion 
of BDP SMEs become new adopters and exploiters of broadband technology. The e-BDP 
partnership wƻǳƭŘ ƴŜŜŘ ǘƻ ǎŜǘ ŀƳōƛǘƛƻǳǎ ōǳǘ ǊŜŀƭƛǎǘƛŎ ǘŀǊƎŜǘǎ ŦƻǊ ŘǊƛǾƛƴƎ ŦƛǊƳǎ ǳǇ ǘƘŜ ΨŜ-ƭŀŘŘŜǊΩ ƻŦ 
innovation (a familiar Business Link tool). Available evidence indicates that higher ICT investment 
is associated with higher business productivity. It is estimated that use of ICT by the workforce 
raises productivity by 2.1% in manufacturing and 1.5% in services for every additional 10% of 
employees technology-enabled. ICT accounts for about 5% of measurable national productivity in 
recent years, with the wider immeasurable and intangible impacts on stimulating greater 
enterprise, innovation and collaboration, new products and services, new forms of joint ventures, 
new business models and ways of doing business being perhaps 10 times greater (according to HM 
Treasury and hb{ ǊŜǎŜŀǊŎƘ ƻƴ ƛƴǘŀƴƎƛōƭŜǎ ŀƴŘ ǎƻŦǘǿŀǊŜύΦ ¦ǎƛƴƎ ΨǊǳƭŜ ƻŦ ǘƘǳƳōΩ ǇǊƻŘǳŎǘƛǾƛǘȅ ŦƛƎǳǊŜǎ 
(from research) and baseline/target numbers for SME adoption and innovation levels, it would not 
be hard to arrive at a credible impact estimates for the BDP Sub-Region. A large ICT-enabled SME 
population is a pre-requisite for successful GKE growth.    
 
Costs and sources of financing   
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The costs of the Infrastructure project are internal to the organisations involved in the e-BDP 
Partnership, and require the co-ordination of mainstream budgets. The costs of enabling the BT 
exchanges are an external private sector investment ς capital costs are estimated at £28million; 
£1million of BT investment has been secured with the opening of 2 exchanges, as a 2012 Games 
requirement. 
 
For the SME Accelerator we looked at the comparable costs of eHampshire and Connecting 
Somerset (BDP neighbours), and arrived at the following estimates which were confirmed with 
Dorset County Council lead officers: a small core delivery team would cost £200-250,000 per 
ŀƴƴǳƳΣ ŀǎǎǳƳƛƴƎ ǘƘŀǘ ŀŎŎƻƳƳƻŘŀǘƛƻƴ ƛǎ ǇǊƻǾƛŘŜŘ ŀǘ ǇŀǊǘƴŜǊΩǎ ƻŦŦƛŎŜǎ ŦƻǊ ƴƻ ŀŘŘƛǘƛƻƴŀƭ ŎƻǎǘΦ ¢Ƙƛǎ 
type of initiative would normally run for three years at least (2009-12).  
 
E-Hampshire is funded mainly by the coordination of mainstream partner budgets. Addition cash 
and kind support comes from Hampshire County Council, local authorities and private sector 
partners (BT). Connecting Somerset was financed by EU and South West Development Agency 
grants. The Government has recently announced that EU money from the Rural Development 
Programme for England (RDPE), which is available up to 2013, is to be used for satellite broadband 
in rural areas. With the main broadband backbone in place across the Bournemouth Dorset & 
Poole, it may then be possible to access this funding to provide the connectivity for the more rural 
/ inaccessible parts of the Sub-Region. 
 

Next steps 
 
The following key actions are required to advance this project: 
 
a) MAA Board to confirm the first-wave prioritisation of the Digital Sub-Region initiative and 

invite the partners to establish an e-BDP Partnership, based on an early assessment of political 
and financial factors.  

b) The Infrastructure project needs to be confirmed as a component of the Natural Capital 
Programme, with linkaƎŜǎ ǘƻ ǘƘŜ .ǳǎƛƴŜǎǎ LƴƴƻǾŀǘƛƻƴ tǊƻƎǊŀƳƳŜΩǎ ǎƘŀǊŜŘ ǇǊƻŎǳǊŜƳŜƴǘ 
activity. The Board will need to appoint a special project team given that an appropriate theme 
group does not exist.  

c) The Accelerator project should be taken forward by representatives of the MAA Business 
Growth Theme Group, particularly given its private sector representation (Dorset Business, 
Business Link). Progress and plans are advanced in the Dorset context. For the MAA purpose, 
these activities need to be linked to Bournemouth and Poole initiatives, in the same way that 
the Creative and Cultural Programme proposes to extend good local work to the sub-regional 
level.  
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4.5 The Creative and Cultural Programme 

 

Mission: To improve the growth, competitiveness and employment performance of the 
creative and cultural sector.  
 

Project 

Creative Business Association 

Support an entrepreneurial business association to provide a focus for creative and cultural 
sector in the BDP sub-region.  It would act as an industry trade group to promote the 
interests of creative and cultural businesses, and organize events and business-led activities. 
 

Biennale 
.ǳƛƭŘƛƴƎ ƻƴ .5tΩǎ ŎƻƭƭŜŎǘƛǾŜ ǎǘǊŜƴƎǘƘǎ ƛƴ ōƻǘƘ CŀǎƘƛƻƴ ŀƴŘ !ƴƛƳŀǘƛƻƴ ŀƴŘ ŜȄǇƭƻƛǘƛƴƎ ŀƴ ƛŘŜƴǘƛŦƛŜŘ 
lack of provision in these two areas, a Creative Biennale is proposed to exhibit, support and 
develop on a rotating annual basis these two disciplines. 

Promotion of green creative businesses 
Dƭƻōŀƭ ŎƻƴǎǳƳŜǊ ƳŀǊƪŜǘǎ ŦƻǊ ǇǊƻŘǳŎǘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ōŀǎŜŘ ƻƴ ΨƎǊŜŜƴΩ ŀƴŘ ŜǘƘƛŎŀƭ ǘǊŀŘƛƴƎ 
principles are flourishing, and have become a focus for Conservative environmental policies. 
AUCB/BU partners have confirmed their interest in exploring the global and local business growth 
potential in sustainable products and services as a baseline activity. This should take the form of a 
scoping and market study, and at the very least local firms and micro businesses should be 
identified and networked through a showcase event. The Biennale could be a downstream 
opportunity to accelerate this type of initiative. Melbourne successful runs ŀ ΨƎǊŜŜƴ ǇǊƻŘǳŎǘǎ 
ŜȄƘƛōƛǘƛƻƴΩ ǿƛǘƘ ŦŀǎƘƛƻƴ ŀƴŘ ǘŜȄǘƛƭŜ ŀƴŘ ΨǊŜ-ŦŀōǊƛŎŀǘŜŘ ƳŀǘŜǊƛŀƭǎΩ ǎƘƻǿŎŀǎŜǎΦ ¢Ƙƛǎ ǿƛƭƭ ǘŀǇ ƛƴǘƻ ŀ 
rapidly-growing GKE consumer market driver.  

Sustainable creative quarter/s 
This proposition was advanced in the Envisioning report, and suggested by C&C stakeholders 
ƛƴǘŜǊǾƛŜǿŜŘΦ ¢ƘŜ ŀƛƳ ƘŜǊŜ ƛǎ ǘƻ ŎǊŜŀǘŜ ŀ ǾƛǎƛōƭŜΣ ŘƛǎǘƛƴŎǘƛǾŜ ΨǉǳŀǊǘŜǊΩ ŦƻǊ /ϧ/ ŦƛǊƳǎΣ ƛƴŎƭǳŘƛƴƎ ƴŜǿ 
start-ups. There are small clusters of creative businesses and individuals dispersed across the 
Sub-Region, and to a growing extent these are networked and the Enterprise Pavilion is home to 
ŀ ǎƛƎƴƛŦƛŎŀƴǘ ƴǳƳōŜǊΦ ¢ƘŜ ǇǊŜŦŜǊǊŜŘ ƳƻŘŜƭ ǘƻ ōŜ ŦƻǳƴŘ ƛƴ ƭŀǊƎŜǊ ǳǊōŀƴ ŀǊŜŀǎ ƛǎ ǘƘŜ ΨŎǊŜŀǘƛǾŜ 
ǉǳŀǊǘŜǊΩ ς fashion, arts and crafts districts for example that cover production and 
marketing/retail activities. There is nothing new in this idea. Eco-quarters could marry creativity 
with sustainability principles and spur tourism, while providing a GKE brand. There are plans 
afoot to develop a creative quarter in Lyme Regis and elsewhere. These could be brought 
together and taken forward within a BDP-a!! ŦǊŀƳŜǿƻǊƪΣ ƭƛƴƪƛƴƎ ΨŎǊŜŀǘƛǾŜ ǉǳŀǊǘŜǊǎΩ ŀƴŘ ǇǳǘǘƛƴƎ 
them on a single sub-regional map. The initial activity would be a scoping study to identify 
potential quarters and local sector and market interest.  
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4.5.1  Creative Business Association  

 
It is proposed that a business-led Dorset Creative Business Association (CBA) be established to 
provide a focus for the creative and cultural sector in the sub-region.  It could act as an industry 
trade group to promote the interests of creative and cultural businesses, and organise events and 
activities, that encourage networking, new business, local supply chain linkages, investment raising 
etc.  Its first primary objective would be to oversee the foundation of the Dorset Creative Biennale. 
 
Local stakeholders see the benefits of a sub-regional approach in this area as it would help create 
linkages between urban and rural-based businesses and create a larger platform for sector 
development.  Such a project could build on the work of Creative Dorset and broaden out the 
existing Dorset Creative Strategy to the whole sub-region.  It would also provide a focus to 
improve cooperation between AUCB, Bournemouth University and Creative Dorset in this area.  
 
There are various existing groups with interest in this project idea, including: 
 

 Creative Dorset 

 Arts University College Bournemouth (AUCB) 

 Bournemouth University 

 Dorset Business 

 Arts and Cultural Board for Bournemouth 

 SW Creative Economy Partnership 

 Local Authority Arts Development Officers  
 
Proposed next steps are to: 
 

 Form a working group to scope out the CBA and Biennale ideas 

 Develop a clear concept for both project ideas and sound out with private businesses 

 Develop business plans for CBA including funding sources to cover administrative costs 

 Identify founding partners of Dorset CBA 
 

4.5.2 Biennale 

 
Like many areas across the UK, Bournemouth, Dorset and Poole has a rich and vibrant stream of 
creative industry activity.  However unlike many other areas, the BDP sub-region boasts many 
unique features including two world-class universities, both of whom are exemplars and leaders in 
many of their specialist fields (most notably animation and fashion); the largest dedicated arts-
centre outside of London; the largest open studio event in the UK and a diverse and beautiful 
natural environment which includes the World Heritage Site of the Jurassic Coast, seven unbroken 
miles of white sands (and a total of nine Blue Flag-awarded beaches). 
 
Utilising BDP sub-regional strengths in both animation and fashion industry supply chain (design 
and specialist manufacture), whilst exploiting a significant and identifiable lack in national 
provision; introduce an alternating bi-annual creative industry festival programme: year one - 
eco/ethical fashion festival (EFF); year two ς international student animation festival (ISAF).  Both 
ŀƴƴǳŀƭ ŜǾŜƴǘǎ Ŏŀƴ ŀƴŘ ǿƛƭƭ ƘŀǾŜ ŀ ǎǘǊƻƴƎ DY9 ǘƘŜƳŜ ŀƭǘƘƻǳƎƘ ǿƘŜǊŜŀǎ 9CCΩǎ DY9 ŜƭŜƳŜƴǘ ƛǎ ƳƻǊŜ 
evident, the ISAF GKE element will be much more subtle. 
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The result of this continuous festival programme will promote locally and nationally, and 
potentially internationally, the expertise of the area whilst engaging the support of the local 
community and galvanising the bond between the public, business and academic communities  
 
Eco/Ethical Fashion Festival (EFF) 
 
Due to a changing global paradigm initiated by a concern to be more sustainable and combat the 
negative effects of industrialization and climate change, eco-friendly and ethically-sustainable 
fashion is a rapidly growing sub-section of the fashion industry which suffers from a limited public 
profile ς although this is fast changing.  BDP occupies an enviable position to service this 
eco/ethical market insomuch as it is part of the South West region which has an abundance of 
natural material suppliers as well as small niche artisans and manufacturers; whilst being close 
enough to London to exploit that cities position as one of the main fashion capitals of the world. 
 
Although there exists pockets of activity and elements within other events, at present there is no 
dedicated national platform to celebrate the work of this pioneering sector.  The proposal is to 
stage an extended series of activities, seminars and workshops over the period of two weeks (tbc) 
culminating in a high-end tradeshow and a number of catwalk presentations. 
 
International Student Animation Festival (ISAF) 
 
Animation production is a fast-growing element of the media-industry with its uses far outgrowing 
the public perception of early Disney-type productions.  Animation and CGI now infiltrates every 
part of the screen industry (motion picture, television and ever more so the Internet) and as the 
technology behind this activity becomes ever more intelligent, the GKE becomes an ever more 
evident and integral part of the equation with the necessity for City-based clusters becoming 
obsolete and virtual working within rural clusters becomes an ever more attractive offer. 
There are currently six UK-based animation film festivals (scheduled to take place each during Jan-
Feb and Sept-Nov) and 24 international animation festivals (nine of these, or 38%, take place in 
the US and Canada) and whilst each of these may have one or two categories dedicated to 
graduate filmmakers, none is a dedicated student-focused festival. 
 
The proposal is to utilise the inherent skills and expertise the region and sub-region has to offer 
and stage a high-profile animation film festival competition, alongside a series of equally high-
profile seminars and workshops which, can be timed accordingly to take advantage of other 
related activity taking place in the sub-region, for instance Purbeck Film Festival or The Media Bus. 
 
Outputs/outcomes 

 
At this early stage it is not possible to accurately quantify the outputs that will derive from the 
identified projects.  The festival outputs are expected to include: 
 

 Raised industry profile ς both festival ideas are new and unique to their respective 
industries and will provide a platform for industry professionals to engage with new 
audiences 
 

 BDP profile raised ς both festivals will draw in external visitors to the sub-region and as 
each festival has the potential to link to other activities and areas, the ability to raise BDP 
profile is increased  
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 Increased local economic activity ς industry-specific festivals attract external (non-BDP) 
business visitors who require hotels, entertainment, etc plus the local peripheral activity 
which will be instigated 
 

 New and expanded businesses resulting from increased focus on the ability in the sub 
region 
 

 New job/businesses created for local Enterprise Centres ς attracting national businesses 
and larger organisations will inspire local entrepreneurial activity to grow out of the 
Universities 

 
However based on assumptions about the potential success of a biennale it is possible to suggest 
the likely direct outputs that might arise in year 3 of its operation: 

 
Annual Cost: 500,000 
Visitors: 25,000 
Overnight Stays: 25,000 nights 
Direct Expenditure: £5,000,000 
Public Sector Cost Per Annum: 250,000 
Private Sector Investment per Annum: 250,000 
New Jobs: 8 FTE 
 

The above indicative outputs will need to be test in Stage II of programme and project 
development. 

 
Delivery (implementing partners) 
 
The biennale would be championed by the new Dorset CBA.  Key members of the CBA would 
include Creative Dorset, the University of Bournemouth and Arts University College at 
Bournemouth.  A separate Project Director or Chief Executive would need to be appointed 
responsible for building on an initial public sector funding stream.   This would follow the 
preparation of an outline business plan which would scope out key partner participation, funding 
and income sources, administrative and operational costs, programme and marketing strategy. 
 
The CEO would need to build a small dedicated organising and management team to act as the 
Biennale secretariat.  
 
Potential partners would include: 
 
MAA 
Universities 
RDA 
Government Office 
Chambers of Trade (BCTC, DJC, Dorset Business) 
Supplier Firms and Associations (tba) 
Hoteliers 
 
Costs and sources of funding 
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An initial estimate of costs to develop the Biennale programme and the constituent projects would 
be in the region of £500k per annum, however many of these costs can be offset against income 
generated in the form of tickets sales for events, sale of exhibition stands at trade events and 
corporate sponsorship packages.  Initial  start-up funding will be required to build the management 
team, develop the programme and marketing strategy and attract corporate sponsorship. 
 
Next Steps 
 
The next steps in developing this project would include: 
 

a. Preparation of an outline business plan to scope out programme, costs, funding, 
marketing strategy, etc. 

b. Identify seed corn funding to permit the launch of project 
c. Identify experienced biennale or festival organiser finalise business plan and promote and 

initiate the project on behalf of the Dorset CBA and MAA 
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5. DELIVERING THE ACTION PLAN 
 

5.1 Summary of First Wave Projects 

 
This table below shows the ΨŦƛǊǎǘ ǿŀǾŜΩ projects that the MAA Board should focus on initially. If 
implemented effectively, this mix of projects could potentially create a step-change in the role of 
the MAA and its impact on the sub-regional economy.  They include: 
 

 Projects that leverage the spending power of the public sector and joint working in developing 
the GKE and require little external finance  

 Projects that require large-scale capital investment but which would have large-scale 
economic and environmental impacts 

 Projects that would help improve the growth, competitiveness and employment performance 
of two strategic sectors for a vibrant GKE  

 
Project Name Outputs/ 

Potential Economic & 
Environmental Impacts 

Lead 
Contact/Agency 

Proposed 
Project 

Preparation 
Budget 

Potential 
Public 

Investment 
Cost 

Shared, sustainable 
procurement to accelerate 
the design and use of green 
standards and their adoption 
by SMEs 
 

 Growth opportunities for 
local EGS businesses 

 More resource efficient and 
innovative SMEs 

 Waste reduction & lower 
CO2 emissions 

Procurement 
officers within 
BDP authorities 

Requires staff 
time and 
cooperation 

Pilot project at 
£20,000 

 
Digital Sub-Region: 
Infrastructure/SME 
Accelerator 
 

 Equal access to BDP 
broadband networks 

 Increased SME broadband 
usage  

 Up to 10% business 
productivity gains 

 Balanced GKE economic 
growth 

Procurement 
officers 
/Business 
Growth Theme 
Group 

Requires staff 
time and 
cooperation 

 £200,000 per 
annum for SME 
Accelerator for 
3 years 

Green Homes ς Retrofit  Creation of 2,600 FTE jobs 

 Reduction of 150,000 tons 
CO2 per annum 

Sarah Ward & 
Derek Hardy, 
MAA Strategic 
Housing Group 

£75,000 for 
initial scoping 
study and 
business plan 

£15 million p.a. 
for 5 years + 
£1.5 m p.a. for 
operating costs 

Woodfuel District Heating 
System 

 Creation of 380 FTE jobs 

 Reduction of 11,500 CO2 pa 

Kate Hall, Dorset 
Energy Group 

£65,000 for 
feasibility 
studies 

£35 million 
capital 
investment 

EGS Mapping and Cluster 
Development Study 

 Baseline evidence of EGS 
sector 

 Strategy to support growth 
of key EGS sub-sectors 

MAA Business 
Growth Theme 
Group 

£30,000  

Creative Business 
Association/Biennale  
 

 Raised industry and BDP 
profile 

 C&C business growth and 
increased local economic 
activity from events 

Matt Desmier, 
AUCB + Creative 
Dorset 

Project prep by 
local project 
team/poss. 
£10k for 
scoping work 

£250,000 a 
year operating 
cost 

Total   £200,000  
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Implementing the Action Plan will require the MAA Board to allocate a budget for the further 
development of the proposed projects. A project preparation budget of £190,000 is estimated to 
be needed to carry out the project scoping and business planning work for the six first wave 
projects, plus a £10,000 budget for conference preparation.  
 
Project scoping work would include identifying financing sources for actual project 
implementation.  Given the limited budgets of the local authorities, efforts would need to be 
made to identify and secure as much private and central government funding as possible through 
creative and business-minded financing solutions.  

5.2 Management & Governance  

 
In order to successfully deliver the ambitious programme of change outlined in the Action Plan it 
will be essential that there is coherent and consistent political leadership and a dedicated 
executive management structure. This will require resources and time commitments from the 
members and senior executives of the constituent local authorities of the MAA. 
 
The various GKE Action Plan programmes and projects identified should have dedicated project 
management resources drawn mainly from the existing organisations, local authorities and 
agencies which are currently responsible for the proposed programmes. In some cases current 
commitments of staff will require new resources and expertise to effectively manage projects.  
The overall resource requirements will only become clear during the next phase of Action Plan 
definition as the management and resource requirements of the individual projects are better 
understood and more clearly defined.  
 
We recommend that the statutory duties and responsibilitiŜǎ ƻŦ ǘƘŜ a!!Ωǎ ƳŜƳōŜǊǎƘƛǇ remain 
ǳƴŎƘŀƴƎŜŘ ŀƴŘ ǘƘŀǘ ǘƘŜ άa!! {ŜŎǊŜǘŀǊƛŀǘέ ŀŎǘ ƳǳŎƘ ƭƛƪŜ ŀƴ Urban Regeneration Company. The 
Secretariat would appoint a chief officer or managing director who in turn would put in place a 
management team responsible for delivering the overall Action Plan. The chief officer would take 
responsibility for delivering the programme priorities and first and second wave projects and 
report regularly to the MAA Board on progress. The management team would be responsible for 
finalising project business plans, preparing project implementation plans (PIPs), agreeing funding, 
working with the MAA partners to coordinate the actions within the local authorities and partner 
organisations and managing programme and project delivery.  Members of this management team 
could sit within their current organisation but, if this was the case, they would have to have the 
clear responsibility and senior management backing to be working at the sub-regional level on 
MAA projects.   
 
We further recommend that the role and composition of the existing MAA Theme Groups be 
reviewed.  There may be benefits to keeping the existing theme group composition and role if they 
are proving a useful forum for strategic sub-regional level discussion, such as for housing and 
transport. In other cases, it may be best to either disband the theme group or change it into a 
Programme Advisory Group which has a specific role of overseeing and providing guidance to the 
development and implementation of one of the GKE programmes.  The Business Growth group, 
for example, could become the advisory group for the Green Business Innovation Programme. As 
environment is such a cross-cutting theme, members of the Environment Group might be better 
off joining different specific Programme Advisory Groups according to their expertise. This way the 
Theme Groups become more focused on action and ensuring results are delivered. 
 
We also recommend that the composition of the MAA Board membership be reviewed to 
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ensure that the board members are an appropriate mix of senior and experienced people with 
both public and private sector experience. Particularly, board members should bring experience 
and expertise within those programmes and project which comprise the GKE Action Plan adopted 
by the Board.  
 
It is recommended that this new Governance Structure should be established for an initial 5 year 
period with periodic reviews to establish overall performance and on-going governance 
arrangements for implementation of the Action Plan.  
  
Proposed Governance & Management Structure ς BDP MAA 
 
 
 

 Bournemouth/ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5.3 Communicating the GKE Vision 

 
A key theme from the September 30th workshop was the important role of communication and 
education ƻŦ ŎƻƴǎǳƳŜǊǎΣ ǇǳōƭƛŎ ŀǳǘƘƻǊƛǘƛŜǎ ŀƴŘ ōǳǎƛƴŜǎǎŜǎ ƻŦ ǘƘŜ ōŜƴŜŦƛǘǎ ƻŦ ΨƎƻƛƴƎ ƎǊŜŜƴΩ.  
Effective communications and marketing will be a critical aspect of making the GKE Action Plan a 
success. Hence, it is recommended that the communications element of all projects be considered 
and communications and marketing strategies properly developed. 
 
The MAA is also keen to hold a major coƴŦŜǊŜƴŎŜ ƻƴ ά¢ƘŜ DǊŜŜƴ 9ŎƻƴƻƳȅέ ŀǘ ǘƘŜ ŜŀǊƭƛŜǎǘ 
opportunity. This should be a very high profile event with top-level government and business 
speakers, including international representatives from cities and regions in Europe, North America 
and other regions of the world if possible.  The conference could be used as an opportunity to 
enhance and market the credentials of the MAA Partnership as a brand for sub-regional 
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economic development and to showcase the main GKE programme areas ς green built 
environment, business innovation, natural capital and the creative sector.  This is an opportunity 
ǘƻ ΨŦƭǳǎƘ ƻǳǘΩ ōǳǎƛƴŜǎǎŜǎ ǿƛǘƘ ŀ ŎƻƳƳŜǊŎƛŀƭ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ ƎǊŜŜƴ ŜŎƻƴƻƳȅ ŀǎ ǎǳǇǇƭƛŜǊǎΣ ŀǎ ǿŜƭƭ ŀǎ 
businesses interested in green technologies and services as a source of product and process 
innovation and could provide productive business networking opportunities.   
 
However, our view is that such a good conference needs at least a nine month preparation time, 
so should be scheduled for Summer 2010. 

5.4 Concluding Remarks 

 
There is no shortage of policies or plans that would support building a Green Knowledge Economy; 
our analysis was drawn on the raft of European, UK and regional policies and targets related to all 
aspects of the green economy.  The problem is effective implementation.  Hence, the focus of this 
stage of our work has been on action.  We hope that together with local stakeholders, we have 
identified a number of projects that have the potential to create a step-change in delivering on the 
GKE vision. 
 
All these projects are ones in which the private sector has a major role to play and for which new 
sources of private finance may be available.  Effort needs to go into identifying how the private 
sector can participate in these projects during the next phase.   
 
There is no doubt that local government has a vital role to play in building the new green economy 
that is so urgently needed and that working at the sub-regional level makes both economic and 
political sense.  However, we believe that to design and implement these sub-regional projects will 
require organisational incentives that encourage more entrepreneurial ways of working and more 
working together across authority boundaries.  A sense of urgency and priority is now required to 
ensure this Action Plan receives the political backing and level of resource that is required to turn 
it into tangible results that benefit local residents and businesses.  
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Annex 1:  List of People Consulted 
 

Ian  Alexander  Natural England 

Anna Bourne Strategic Procurement 
Manager 

Bournemouth Borough Council 

Tony  Bray  SWRDA 

Gwen Brennan-
Barrass 

Economic Development 
Officer 

Poole Borough Council 

Jim Bright Strategic Director Borough of Poole 

Matthew Butcher  Business Link Dorset 

Miles Butlet  Dorset County Council 

Angus  Campbell Leader Dorset County Council 

Gary Corrie Chair Transdev 

Matt Desmier Head of Enterprise Unit AUCB 

Richard  Dimbleby  Poole Partnership 

Pam Donnellan Chief Executive Bournemouth Borough Council 

Roger Eede BCTC Executive Bournemouth Chamber of Trade & 
Commerce 

Andrew Elliot Technical Director Terence O'Rourke Ltd 

Jamie Fry Corporate Procurement 
Manager 

Poole Borough Council 

Paul Glossop Economic Relationships 
Manager 

GOSW 

Don Gobbett Head of Planning Dorset County Council 

Lee Green Environmental Strategy & 
Sustainability Manager 

Bournemouth Borough Council 

Kate Hall Sustainable Development 
Manager 

Dorset County Council 

Derek Hardy Link Officer North Dorset District Council 

Tony Harris Sr. Landscape Officer Dorset County Council 

Helen Heanes Sr. Economic Development 
Officer 

Dorset County Council 

Jeremy Hinton Business Development & 
Operations Manager 

New Forest Fuels 

Mike Holmes Head of Planning Bournemouth Borough Council 

David Jenkins Chief Executive Dorset County Council 

Joel Jervis Chief Executive Deverill Limited 

Gareth Jones Economic Development 
Officer 

Weymouth & Portland Borough 
Council 

Ross Kay  Weymouth College 

mailto:DHardy@north-dorset.gov.uk
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Chris Kelu Senior Economic 
Development Officer 

Bournemouth Borough Council 

Robert Lawton Cabinet Member Bournemouth Borough Council 

Malcolm  Lewis Principal Planning Officer Dorset County Council 

John Lofts Deputy Leader Christchurch Borough Council 

David  Luckhurst Locality Manager BDP GOSW 

Stephen  MacLoughlin Council Leader Bournemouth Borough Council 

Peter Matthews General Manager Castlepoint Shopping Centre  

John McBride Chief Executive Borough of Poole 

David McIntosh Chief Executive East Dorset District Council 

Julian McLaughlin Link Officer Poole Borough Council 

Peter Moore Environment Policy Grp 
Manager 

Dorset County Council 

Robert Moore  West Dorset District Council 

Haydn Morris Director Terence O'Rourke Ltd 

Lewis Morrison  Energy Savings Trust 

Gordon Page Chair MAA Board Chair 

Alan  Pavey Strategy, Policy & Guidance 
Manager 

Dorset County Council 

Belinda Payne SWLLN Director  
Nick Petford Deputy Vice-Chancellor Bournemouth University 

Kevin Poulton Econ. Generation & 
Workforce Development 
Manager 

East Dorset District Council 

Andy  Ray Head of Dorset Procurement Dorset County Council 

Peter Scott Chief Executive Dorset Business, the Chamber of 
Commerce and Industry 

Brett Spiller Planning Manager New Earth Solutions 

Jo Stark Employer Engagement and 
Entrepreneurship Manager 

Bournemouth University 

Stephen  Thorne Head of Planning & 
Regeneration 

Poole Borough Council 

Michael Turvey Chief Executive Christchurch Borough Council 

Lawrence  Vincent Principal Bournemouth and Poole College 

Bruce Voss Head of Operations - 
Bournemouth, Dorset and 
Poole 

South West Regional Development 
Agency 

David Walsh Link Officer Dorset County Council 

Sarah Ward Chair Affordable Housing Group/WDDC 

David Williams Hd. Of Business & Regional 
Development 

AUCB 

Tony Williams Executive Director Bournemouth Borough Council 

 


